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pages or items, etc. If so, get it replaced by a fresh QCA booklet.

Candidates must read the instructions on this page and the following pages carefully before

attempting the paper.

Candidates should attempt the questions strictly in accordance with the instructions specified
in the question paper and in the space prescribed under each question in the booklet, Any
answer written outside the space allotted may not be given credit.

Question paper will be provided separately and can be taken by the candidates after conclusion

of the exam.
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IMPORTANT INSTRUCTIONS

CANDIDATES SHOULD READ THE UN DERMENTIONED INSTRUCTIONS
CAREFULLY. VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PENALTY.

DONT'S

1.

Do not write your name or registration no. anywhere inside this Question-cum-Answer
Booklet.

2. Do not write anything other than the actual answers to the questions anywhere inside
your QCA Booklet.

3. Do not tear off any leaves from your QCA Booklet, if you find any page missing do
not fail to notify the supervisor/invigilator.

4. Do not leave behind your QCA Booklet on your table unattended, it should be handed
over to the invigilator after conclusion of the exam.

DO'S

1. Read the Instructions on the cover page and strictly follow them,

2. Write your registration number and other particulars, in the space provided on the cover
of QCA Booklet.

3. Write legibly and neatly. Do not write in bad/illegible handwritings.

4. For rough notes or calculation, the last two blank pages of this booklet should be used. The
rough notes should be crossed through afterwards.

5. If you wish to cancel any work, draw your pen through it or write "Cancelled" across it,
otherwise it may be evaluated. B

6. Handover your QCA Booklet personally to the invigilator before leaving the examination

hall.
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“Totolerate s purely an act of the mind. That is the essence of virtue. To tolerate is a strength.”

(Answer in 150 words) 10 Marks
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You are @working with the@icipal Corpo'ratiorlof anlindustrial city| The city was
known foif manufacturing ball bearings and auto partsJMost manufacturing units were'srnaﬂ-scalé
units with{very little ?roduction ziocess automation] The units relied o which was in
abundance due to thq villages close

As the number ofmanufacturing units grew) the{lemand for labor increased) bringing in a fteady inflow
of laborers{into the city. This[influx of people into the towr] led to al mushrooming of slums jand
encroachments on the sidewalkg ¥Dnce in a while {the Corporation conducted [drives to clear out}the

slums, but after a time, the

m . The illegal slums had become arlurban nightmare. l

You were given tJ'lelresponsihilitv of clearing ou{the encroachments and slums with thelhelp of Police
authoritied Asy d the drive, you realized that thsEeople living by the sidewalks were vanerablg

compared tothe slum dwellers) Many sidewalk dwellers had ‘ecently come to the cityfaftef selling their
oroperties in their villages.WNow if you drive them out, they\have no place to go Youﬂﬁo
them, anid you felt that\your departmental action was inhumane) but your'mm
demandedstern impartial aclior} You areMesperate to findj way to help the sidewalk dwellers without

compromising your official duties.

(a) (Whatyalue conflicts do you notice in the above situation?

(b)  Cananadministrator compromjse the value of impartiality for empathy? Discuss.

(<) re the options available in the above situation?

(d)  Suggest viable solutions for tackling illegal slums and encroachments in urban areas,

e —
(Answer iri 250 words) 20 marks
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for romotingEa fe motherhood among rural

o the beneficiaries to enable them

Alcertain Sta i was running aky
[andless laborers’ familie ' The scheme involves th transfer of fundsft

toExiti'at_e income losq duet maternal care responsibil]

Mone reasonably welljon taternal healthhnﬁ economic indicators.l
d operating the scheme. Recently

You are theDirector of the Departmentyespon ibJe for implementing and op g 1P
you have beerireceiving reports of welfare fragglbeing wﬂm&nﬂﬁes by producing fake bona
of local officials responsible for scrutinizing the

fide, The families committed the fraud with the help

bonafide. .
the scheme's efficiency. You called

You were concerned because the fraud was seriously undermining
____—l—'-—

for a departmental meeting to discussand find a solution to the problem. In the meeting, it was decided

to merge several available gowa ets such as Aadhar cards, voter ID cards, marriage certificates,
birth certificates, bank details, and other Eersonal assets. By merging all the data sets, the department
would be able to develop the beheficiary’s economic profile. And this will help the department scrutinize
the documents and detect fraudt. This was a comprehensive strategy, butit risked violating an individual’s
Asa Deparh‘ne-r.m_t_i_llgid, you wanted to Jetect and prevent fraud, but at the same time, you
nsive about violating t
L volved in the above case?
lating data privacy is justified to prevent welfare fraud? Why/ Why not?

m according to you, CWOF such welfare frauds happening in the country?

\ere any ways and means to prevent such fraud? Give your suggestions.
(Answer in 250 words) 20 marks

data pr'ivacy.

were apprehe he Data privacy of the stakeholders.
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You are posted in the|Department of Mined, and one of your roles is tofhelp your Departmen@
negotiate mining leases with private contractors,

Recently, the state government demarcated a new mining zone and planned to invite bids for the Mining

blocs. You were instructed to oversee the bidding process and speed up the contract negotiations. As
S— Rt - ——
planned, the tenders were released, bids came in, and tenders were allocated as per the norms. All this

happened at a breakneck speed. You wondered, why the hurry? But it was not your place to think?nd
question; you quietly went about your work.

As the contractors were about to start operations, you had to instruct them on environmental concerns to

watch out for. And to do that, you read the environmental impact assessment report submitted by a
consulting firm hired by the dehp_arhn_e__n_t, Toyour surprjse, the report was shoddy and looked cooked up.
You got suspicious and raised the issue with your Head, who politely instructed you to do what you
were told, and he reminded you that the Department had revenue targets and was under pressure from

the Ministry.

After the meeting, you, on your own accord, did some digging and found out that the report was fraudulent

and the mining activity that was about to start would lead to a massive environmental disaster which the
State could not afford.
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Promoting National interest and gaining influence and power in the International arena are the two
basic mantras of every country’s external policy. Since the last decade, country ABC has aggressively
pursued power and expanded its business interests overseas. One of the businesses ABC was interested
m'elopmg was Defence equipment and Sit_eﬂite technology. It was seeking markets for its space and

The country encouraged its defense equipment manufacturing companies to find new markets and

explore manufacturing collaborations with other countries. GAMA, one of the major defense equipment
nﬂg@_____cturem., had recently struck a massive multi-billion dollar deal involving sensitive technology
transfer and equipment with a country XYZ ruled by Military Junta. It was good business.

As the business details became public, much criticism came GAMA's way because XYZ was an

international pariah because of its poor human rights record. Further, the Junta indulged in a silent

W_Mmmmﬁty, There was a lotof uproar because the deal involved transferring

sensitive technology that could be misused in the wrong hands. Inshort, it was good business but with

questionable clients. Meanwhile, the government of ABC kept silent about the GAMA business deal, and
oRae Lkl )

other governments interpreted the silence asa subtle way of building relations with a nation that was an

international Eariah‘

Jg.}/ What are thefethical issues)involved in the above case?
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nsider international ethics while

g Do vou think corporate businesses such as GAMA must co

pursuing business interests? Why/why not? . mediate community to
S Doyou think a corporate's socig] responsibility extends beyond one’s mImEia
the international community? Why/ Why not?

. ; eregulated b
44 Doyou think the Defence sector companies marketing sensitive technologies mustbe regt Y

: - , :a] and innovation
their respective governments, or regulation may curtail their ?“_trﬂ-lw] 1520 matks
energy? Discuss. —— (Answer in250 words)
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was the h Il India Sales Head bf alpharmaceutical companﬂwith alturnover of 400 crores]

The company’s main markets werk small tow andjfier 2 cities Further, the company did a sizeable
—_
amount of business with state government hospitals and health centers.

Mr. Sharma had given a lot of freedom to field sales agents to strike deals and negotiate prices with
clients. This strategy worked well for the compapy.
Recently Mr. Sharma received word that three company employees were selling products to government
hospitals and health centers ata higher price than they were selling to other private hospitals and health

centers, The employees were with the company for over five years and were good performers. A few sales
staff informally raised the issue of the three getting relatively higher commissions because of their inflated

deals. And this was creating a sense of unease among the sales staff. A cursory review of the account of
— R ey

the three showed that, in many instances, the government hospitals were paying more than other private
——— —_— e —————————— T
institutions,

Under procuren:ent rules, the government is supposed to pay a fair price, one that other cost-conscjous
e——————
customers pay. On inquiry, Mr. Sharma found that the three were not alone; government purchase
—_— mossd b
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- ’ ] O
ent officials were hMMMeM Mr. Sharma realized that his sales staff
/| JM:WEMEN staff had been defrauding; the state exchequer for guite some time.
el , . s
b . 'lmmediate‘-“ reported it to his CEQ. and the two discussed how to deal with the sales staff
&r foinform the government about the scam and the involvement of their staff. The issue was
= ..-ij e overnment means that there was every possibility that they might be blacklisted, thereby

mwrﬂ"mg‘ ~Tpusiness. Mr. Sharma and CEO were caught in a dilemma regarding how to proceed with

1 ﬁif’V

Hy‘ﬁi-\‘ha ¢are the ethical and business issues involved in the case?

—

the options available to Mr. Sharma and the CEO?

Cane slates must not
write on thos marpn

|

" whatar® o .

/‘V *"\" ghinktheorganmanonalculmreolgu-mgfreedomlothesalesforceledtotheismeorwas
DO e ——

ou
& he indi\‘id“ars corrupt nature that led to the problem? Discuss.
tethics mechanisms and steps can the companv create and implement to prevent unethical

AW i
! ww%d in the case? (Answer in 250 words) 20 marks




Next IAS ID: PTTP22026p) B¢ shilS023 05:06 PM i

by

WY Vidlakion Ot’ ‘;u»eqw.wu\)\' qudos dHug
Jogal sickakion L Lersupkion .




e s

Camitnd —

write om Bat marpa




—_—

__-—__l\li)ft-l_is_lD: PTTPZZOZBWW(‘“Q23 05:06 PM Pg 51
@(Wmé’ 0{5 NS 0[, askurg

by ok empleges o KR

B fowodic swoiun o Aolor b -
s o KL Dol andyls o Ay
g Bl Corgh e, |

hes, become Aol pesk UG oy
o Woy (posds lokef Ao ko fublic

o W Paviewly  dena by bousta




y

A

E

NextlA&IQ'!y— X - : \E >

w0 A

ﬁwmﬂmﬁﬁl
*"Wﬁﬁam-m,wmﬁ?ﬁimmmﬁﬁ?ﬁmq@zﬂlwﬁm
Sf/:qz a1l faaTe AGCIE T&TT T E AT|

B 4 TR ¥R, 1 % 9 ¥ e 9 7, 3 vt R el @ @ R g
ff@mmmwgﬁ%mﬁﬁﬁaaﬂﬁmﬁgmasﬁaﬁﬁmﬁmﬁm
B 7 ) S AR T ) Tl 3 s v o e Rt o e f 9
;ﬁmmmwm$m,wmwmq$ﬁﬁﬁmﬁ?ﬁamﬁmﬁﬁ
%ﬁﬁﬁﬂ?ﬂl
!ﬁﬁmﬁmmﬁm?@ﬂsﬂﬂwwﬁ@wﬁw%mmn%mﬁﬁmm

mﬁmﬁmmmgmmmnﬁmﬁamm$mw#
mﬁmﬁmm$mﬁmm|mw@amﬁa&mwm
mﬁWﬁ$mmmM1mﬁﬁaﬁmﬁm$g€$aﬁﬁmwmé
mm%ﬁ‘mﬂﬁ?ﬂaﬁmﬁﬁmﬁ%@mﬁigﬁmaﬁqﬁaﬁﬂl
ﬁmmﬁmmmm@mlmmm@mm
ﬁmamﬁ1aﬁﬂ%3ﬁ@|§sm$aﬁ,wﬁaﬁ@ﬂ$mﬁﬁm
;mmﬁﬁfﬁﬁmaﬂ?mm%maﬁﬁmﬁﬁﬁ[?ﬁq%mﬂémaﬁ,ﬁ@%aﬁﬁ
Wammwﬁmgﬁﬁmﬁlmﬂ#wmmmﬁammﬁng@?
(qﬁq'a)i’ﬂffﬁ”—ml
Wﬁmﬁégm.w%Wmm.qﬁmﬁmmﬁwﬁmm@m
ﬁﬂwm@wmﬁmﬁma[mﬁmmw%ﬁqmm
mﬁ%ﬁwmm%mmmﬂmﬁmmmmﬁm
et e 3 Tl o TR 1 G sl 9 g T | R A T
$ﬁﬂmmﬁﬁﬁﬁa@wmwmﬁwﬁﬁaﬁﬁmmmm#ﬁgﬁ
mﬁmﬁiﬁﬂﬂﬁﬁﬂwmquﬁ%l?ﬁqwﬂ?$m@m2ﬂ&ﬂ?
o <@ o 5 BN @) I A § B9 e e e
@ IR A § P56 R e 8 “
0 ST T T & ¥R @ IR AR’ au ¥RA B f e e o afie
ot RER B Frfs I S & geE A
1 ) ST & 5 BurGl B 96 8 ) SEie SRRt @ forg i e Wier Fe
e St & oo B ol &7 SR 8 A w, 3P T o i T
d Hﬁmﬁﬂﬁsaﬁmﬁwﬁ@m%wm@mﬁﬁ?m%mﬁwﬁmm
B Y GATST AT’ (250 Tt ¥ SR Q) 20 IS

E\ingh Garh is primarily rural district \-‘itl{;ﬁnimaﬂ relativelv insignificant industrial activity, except
for one consumer goods manufacturing plant, which was the primary source of emplovment. Development
| —— ot —_—

)

indicators such as health, literacy, etc., were much below the national average.
N H‘ z = 3
Along with developmental issues, another grave concern was the slow rise in child marriages. Despite
P — —— ——

the legal sanctions, child marriage continued to rise unabated.

——
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Rashmi, a social work postgraduate who escaped an early marriage, started an _I}I_Q%;fmm becoil e ony
g » N - [

ruhnlnlllahng child marrigge victims. In the last five years, she savedalot M_g'ivork il mans
victims of child marriage. Her modus Operandi was simple. She had de'.reIUPEd.a ne R ——
in villages Who relaved information to her, and affer verifying, Rashmi with he’P

enlorcement personnel, prevented the marriage from happening.

Rashmi did commendable work, but she made some enemies in the

her popuTarity with women and young girls in particular. To expand her activities,
) young girls in particular. p
the management of the only industrial urit in the district. She successfully persuaded the company to

contribu iviti / ave her access to their facili
: te to her activitigs and the NGO. The company even g .
workshop orker i i ild marriage.
hops for workers to raise awareness about the issue of child m g
7 ; P ukewarm
As she started her workshops and campaign on the company premises, the initial responsslvjil_ e

and, at times, complete indifference. But she persevered. After a couple of months, one day, the company

e Y . - -
union members stopped her from entering the company and even threatened her with violence. Rashmi
spoke wif the management, who supported her and ensured her safety. The management issued a

circular supporting Rashmi and her NGO.

I’]'{I{ 258, ] e ]ofal lEcIdElS I'Esented

To management's surprise, after a week of the circular, the Union called for a flash strike _aid__th:eatened
to continue the work stoppage if the NGO activities continued. The workers believed that Rashmi’s
campaign was corrupting the women's minds and disrespecting tjieir raditions. The company’s
Management seeing the aggressive reaction mgge the workers by stopping the NGO activities.
Rashmi tried to persuade the ma nagement by highlighting their social responsibility to the community.
But the management was cyrt in replying that every social problem is not their moral responsibility.
Rashmi was disappointed with the management's decision and wondered how best to involve the

What are the issues involved in the above case?

e
What do you think - : : —
_@/ at do you think Rashmi should do? Would it be a good idea for Rashmi to involve local
I~
&

administration? Suggest an implementable course of action,

——

Do you think companies should also accept responsibility for the social problems of the region
where they operate? Why /why no?

What could be the reasons for such an aggressive reaction from the workers union? How do you
think Rashmi should handle the workers union? (Answer in 250 words) 20 marks
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