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Do you think itis ethically justified for political leaders to violate the deepest constraints of morality

inorder to achieve great goods or avoid disasters for their communities? Justify your position with
suitable examples {Answer in 150 words) 10 Marks
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“There is growing evidence that when it comes to moral judgment, human beings appear to be best
characterised not as intuitive Deontologists or C onsequentialists but as intuitive virtue theorists.”
Critically analyse the statement. (Answer in 150 words) 10 Marks
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'L‘l.‘hilf conduct can sometimes be a useful guide, developing those traits of character
that are particularly suited to the administrator’s role is at thaTore of professional ethics)Identify
five ethical attributes suitable for an administrator and exp]a@'}f can be developed.

(Answer in 150 words) 10 Marks
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What do you understand by pnhhca] responsibility, professicnal responsibilit

an
responsibility? In situations of conflict among the thr ust lh{;ﬁuhllc servant

pricritise and why? Illustrate with suitable examples. (Answer in 150 words) 10 Marks
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In the context of civil service, what do you u stand by “acts of conscience”? [llustrate with an
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example, Inyour opinion, what can be th¢'basis of acts of conscience? Explain
—— T

(Answer in 150 words) 10 Marks
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Critically examine the roje of educational institutions in shaping ethical decision- making skills in

future civil servants. How{effectivghre current educational pa radigms in instilling ethical behaviour
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among the youth? {Answer in 150 words) 10 Marks
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Examine the ethical C]IﬂQ‘tfﬂ"! administrators face while empluj Wﬂon and social influence
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techniques to promote focial éhd @mtm rentions in fural India. Tustrate with suitable

examples. (Answer in 150 words) 10 Marks
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[
Critically examine the impact of the Right to Information (RTT) on enhancing ethical accountability

in Pubmﬁﬂﬁﬂi!m. How effective has RTI been in preventing bureaucratic corruption and
improving SEM‘_E.L)’E - {Answer in 150 words) 10 Marks
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Discuss the efhfcal implications-0f maintaining high-quality 5@ public

administration. How does probity in govertnancejnﬂuuncu the efficiency and responsiveness of
————— - —— <
public services, particularly in addressing the needs of marginaljs(af\communities?

(Answer in 150 words) 10 Marks
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Critically assess the role of fegulatory frdmeworks in enforcin m andards i m

governanca-How can these frameworks be designed to encourage ethical bc:havicrﬂgvi&mu tifling
innovation? [Answer in 150 words) 10 Marks
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Discuss what the following quotes mean to you.
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“It is not because men’s desires arg strong that they act ill; it is because th Ei@ are weak.”
15 Mill {Answer in 150 words) 10 Marks
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“A just society is that society in which an ascending sense of reverence and descending sense of
confempt is dissolved into the creation of a compassionate society.” BR Ambedkar
{Answer in 150 words) 10 Marks
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“It is unwise to be too sure of one’s own wisdom. It is healthy to be reminded that the strongest

mmhl weaken and the wisest might err.” Mahatma Gandhi.  (Answer in 150 w urd s) 10 Marks
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As the Municipal Commissiorer of a district with a large public sector manufacturing unit, you find
yourself at the centre of a significant ethical and administrative challenge. The manufacturing unit, one of
the area’s largest employers, has a troubling history of industrial safety violations. Reports of gas leaks

and the release of Jarmiul pol have been frequent, leading to growing concerns among the local
population. Over the years, residents living near the plant have developed severe respu‘atnﬁ and other |
— — A

health-related issues.

Recognising the severity of the health problems reported by residents, you initiate a comprehensive health
audit. The results confirm the worst fears: a significant portion of the population living near the plant
suffers from severe respiratory issues, chronic obstructive pulmonary disease (COPD), and other health
complications directly linked to long-term exposure to industrial pollutants. The findings of the health
audit indicate a clear correlation between the plant’s operations and the community’s declining health.

—
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Armed with this data, you are compelled to take action.

You arrange a meeting with the CMD of the public sector unit (PSU) to discuss the health audit findings
and explore solutions. The CMD acknowledges the poor industrial safety record but is quick to point out
the financial constraints faced by the unit. The plant’s budget is limited.and no funds are allocated for the
nccc;_ggr_y_f safety upgrades. However, after much deliberation, both of you agree that the best course of
action would be to relocate the plant fo a site 30 kilometres away from the current location. This solution
would mitigate the health risks for the local population while allowing the plant to continue operations,

albeit at a new location.

As plans for the relocation begin, the news leaks out, causing immediate unrest among the plant's workers.
————— =

The workers, many of whom live near the plant, strongly oppose the relocation. They argue that the new
site, 30 kilometres away, would Tsrupt their lives, increase their commuting time, and add to their expenses.
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The prospect of losing their jobs or facing hardships travelling to the new site sparks a wave of discontent.

The workers organised protests and went on strike, halting production. And the discontent spilled onto
the streets. Unknowingly, you had stirred a hornet’s nest.

(a)  Whatare the issues involved in the above case?
(b))  Whatare the options available to you and the CML)?

()  How should you prioritise public health concerns against the potential economic disruptions
caused by the relocation of the plant? What ethical principles should guide this decision?
(Answer in 250 words) 20 marks
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As an Exegutive Assistant to the Director of Purchase jn a governmental department, you play a critical
role in managing and overseeing the procurement élccss Recently, the department issued a_public

waorks tender; as the bids begin to come in, you are confronted with an issue that tests your professional
res_pﬂ___nrul_t_ll_;wd moral judgment. . o

Two days before the scheduled nlimg of the bids, you receive alarming information from a reIiabIe

source alleging bid rigging 1 is a serious offence involying collusion among potential EDHH‘HHGIS
to manipulate the bidding process, often resulting in higher costs and reduced quality of work. This
undermines the procurement process’s integrity and results in significant financial losses to the public.
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Understanding the gravity of the situation, you decide to take the matter directly to the Director of Purchase.

The Director, a professional with years of experience, listens to your concerns but advises you to ignore the |

information. He argues that the allegation is based on verbal communicatipn and lacks concrete evidence.

Additionally, he expresses concern that the information might have been planted by a rival supplier to |

discredit the bidding process or to sabotage a competitor.

Despite your reservations, you follow the Director's instructions and take no fu rther action. The bids are
opened as scheduled, and contracts are awarded based on official norms.

A week later, a national daily published an investigative report detailing the bid-rigging scandal, The
report includes substantidl evidence, such as recorded conversations, email exchanges, and internal

. | p—— . s —— T Ry e
d ocuments, all indicating that several bidders colluded to manipulate the tender process. The pu blication
of this report triggered widespread public outrage, leading to calls for an investigation into the procurement

process and the im_me_dia.__temﬂzggipn of the contracts awarded._

The department, including the Director of Purchase, comes under intense scrutiny. Questions are ra ised
about the integrity of the procu rement;m'_—-cg._*si?nd_me t'a_ilire to prevent bid rigging despite prior knowledge
of potential misconduct. Your Director is placed under suspension, and the enquiry begins: You are also
under scanner as you were working closely with the Director. Meanwhile, your Director requests thatyou
refrain from informing the eng u@cmuee of the information you received about bid-rigging.

()  What are the ethical issues involved in the case?

(t)  What are the puteEtiaI ethical :.rmd pmfessiunlal comsequences .nf complying with the Director's
request to conceal the Information about the bid-rigging? Explain

(¢}  Inlightof the Director's request to withhold information from the enquiry committge, how should
you balance your duty to report unethical pracfices with your loyalty to your superior? What
ethical principles should guide your decision in this situation?

(Answer in 250 words) 20 marks
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(b) Hife2 Al ® T9EFG AW ® G o & SEvEha F 9o Afee & 56 9% & 9y
4 wgfer wen Tfey = T FEi 99 & watew feq § 4 w0 afuwd ®@oSem
ST T qEEn W R S WA YA e 2 e
© fAftri & e s # o w0 % dwifan oftom s #2 w0 sife v = fofa o9
e faen wfaez, fas oin Wi & fasg s o o fo % wom w faew s =i
(250 wr==i | I Eifem) 20 =
As an Audit Officer, your primary duty is to ensure that public funds are utilized according to the budgetary

allocations and Ic_glltr_la_miel_tﬁfet by governing bodies. This role demands a high level of integrity, strict |

adherence to rules, and a commitment to transparent financial management. Durin g aroutine auditofa

district's expenditures, }'cu.énmunher a significant irregularity that challenges your ethical principles
D)

and professional responsibilities.

While reviewing the district’s spending, you discover that the District Magistrate (DM) has diverted funds
allocated for road consfruction and improving village connec tivity to construct a new school. The funds
were explicitly earmarked for infrastructure projects aimed at enhancing transportation in rural areas.
Redirecting these funds to a different project, even one as importantas a school, constitu tes a violation of
the approved budgetary allocations and could be seen as a misallocation of resources.

The DM acknowledges the diversion of funds but justifies the decision by emphasizing the critical need
for educational infrastructure in the district. He explains that the area is severely lacking in schools, with
overcrowded classr and a growing population of school-age children. According to the DM, while
r:rMbﬁﬁtﬂnh the immediate need for a new school ‘was more pressing, and the E:ng—tmm
benefits of investing in education fag outweigh the temporary setback in road infrastructure.

=
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This situation places you in a difficult position. As an Audit Officer, you must decide whether fo prioritise
strict adherence to rules or to consider the broader context and the potential benefits of the DM's actions.

{a)  Whatare the issues involved in the above case?

(b) How should the Audit Officer balance the need for strict adherence to budgetary allocations with
the DM's argument that the school's construction was in the community’s best interest? Should the
officer prioritise legal and procedural correctness over perceived public benefits?

() What are the potential consequences of reporting the misallocation of funds? Should the Audit
Officer consider the impact of such a report on the DM, the district, and future funding allocations
when making the decision? (Answer in 250 words) 20 marks
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10.

T WS 59 &7 Tl fad § gferm sndies @ w9 ¥, e UF wied feafi w ane won vea @ faed
TE WA 3R T AN (A TR % SRl @ w4 A gged miee ) 9w faa
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AT TET R S Frafaa # sifefin 9 | Tee qu e 15w e A e | e ein
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¥ a7 €

foet & o9 «i% 99 fafaww @ aug ¥ ot ot wwa H = gofag # w E, o w5 e
wefoEt W wine §1 59 ® o v st 1 s e nfafafat § gfs & sitrresy aweE .
THieTe i SeerEerg afd g 2, fows aae 8w @ | i SR SR Taes 2 8 T
2| wfer SFEd 1 w3y gens W g5l WEm F wiatwa §, faen o7 il 7 918w s sEy
w9 | Foa w1 W 5 W w H TS &9 1 W % faw w9 9 #

BIEATH SHaHT T29 99 WEfas! 9 1 Wiem S o, SiwT 7 Fl A S S & ard St
SR I o F ) enfeafaal w1 o i 59 e Uge g ® oI 3% T W T 9 asifas
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(a) = gferd afie i Ee 4R w6 % fon deRe H Sead @ mufEE A Sifen @
Fenfa % TE O ) waita w0 o Ao Jed WA WO SE hisd S dife? gied
sfiars 9% fm THR giAfvEa o a1 & e aeamiem AR dusies Sm e gt e w2

b) oo efter = T WA A Afaw 92 i gfaend €2
() T s s feft W 2Ed g, gfem sddes it wiar F EE =ie? wui St
(250 v=ai § I gifew) 20 HE

AstheSu WWSP] in a district with a sizable fogested area, you face a complex situation

that involves the delicate balance between conservation ef#:ﬁts__and the rights of in
communities. The district is home to a significant tribal population that has historically lived on the edges
of the forest, relying on agriculture, goat rearing, and collecting forest produce for their livelihood. However,

as the tribal population has grown, so too has their encroachment into the forest, leading to an increase in

human-animal conflicts and the illegal killing of protected wildlife. The District Farest Officer (DFO),
tasked with protecting the forest and its wildlife, has responded by fencing off forest zones and removing
trjbal inhabitants from encroached lands. This action has led to tising tensions and law-and-order issues
in the district, placing you in a challenging position as the district’s senior law enforcement officer.

The district's forested areas are rich in biodiversity and home o several species of protected animals,
including some that are endangered. The increase in human settlements and agricultural activities within

the forest has resulted in significant habitat loss for wildlife, leading to more frequent and dangerous
Ip--——-_ 3
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encounters between humans and animals. In response to the growing number of illegal killings of protected
animals, the DFO has taken measures to protect the forest by erecting fence nces and initiatin g lhe removal of
people from illegally occupied lands. =

Though intended to preserve lhe forest ecosystem, these actions have sparked significant unrest tamong
the lnbal comm unitigs. The tribals argue that the forest is their ancestral land, and they havea Tlﬂht to live

an w it. They view the fencing and forced removal as an infringement on their traditional

rights and livelihoods. This tension has esealated into protests, blockades, and even violent confrontations
“'mm_[;nsing a serious law-and-order mr the local Eulil‘iri'aﬁ'-: have also
started fishing in troubled waters, and to complicate matters, you have been informally told h}; your
supermrs to go soft on the protestors as they happento to be big supporters of a state minister.

(a)  Should theSP prmnhse immediate law enforcement to restore grder or focus on long-term conflict
resolution that addresses the root causes of the unrest? How can the SP ensure that both short-term
and long-term goals are met?

e ——

(b)  What are the ethical issues and dilemmas that confront the SP?
yEm sl

(c) Given the tense and volatile situation, what must the 5P’s course of action be? Discuss.
1 —_—— e
{Answer in 250 words) 20 marks
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11.

M UF 5fts fofaw da% € ot o i foel ¥ qen fagm afvwd (ddet) & vy ¥ v # =
T FE g fawm wew 9w W 2 9w uREee, fewe iva gfel g F gun e i aim
R & A% HYEEl I AEvEE TE YSH KT €, 9% 99 SR $% 90N % fAau U a=e e
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S-S URE o et #, 3 it sfurd w e frnd i i e § fae o g Rl
H 1z W 21

T+ HERR =1 qeA wiea, 5 S o aiie AT #, ses) Aeml g | vee g i
90w % U 58 99 F w1 Ry SEe 9 O #1590 AR § A" gREe S wwe- s
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wiFma = sl w e o i &
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THE WY B, SH g AN F GG FRYE 1wE 8 @ o opn ww v 8, e fgeen w5
w4 ufra # wwifgn sifmafiamet & et § w=a fam mn 2

T FTEN AGH! SR F U 3R wiEaTT e e st v srEyl & e sifee = W ey
3 1 9% ATV WA A9 ¥ qReivi] SR SEmEsfea B e HEe W Oaw 3 & aen i o
vifdwe, faad sfaiem =1 genfen 4 wwetar &, & oo Sat 3@ 2

HE . % w9 b, mmmmﬁﬂtﬁaﬂ?ﬁmﬁ"ﬂmm? fomd @ vem & o 3w s
s fifeamd &) .

() T T F w S g st g e 2
(b) HELAL F 9w FA § fawen STeey €7 MEAL 50 99 g Feawt ¥ e wfew?

() uF fefae 9% =1 fafv= sfis w5 GTouwsd R £ 59 wufte f5g =
w1 wifen? 39 fofm-ufa & =@ 9 Sfaw fagl = arieys o =ife?
(250 vr=i ® = €ifew) 20 A+

You are a senior civil servant working as the Chief Development Officer (CDO) in a district where a major
rural develnpment initiative is underwa roject, aimed at improvi providing
esSTMTal services to arp pnies, is a high-priority prog state and central
gnvé‘r‘rmﬂﬁ&'?— our role involves overseeing the project’s implementatic suring EfﬁClErlt use of public
re5ources, and maintaining adherence to legal and proceduralstan d.arétg91

A ——
As the project progresses, two senior authorities issue two CD}'%{CHI‘I g directives, placing you in a tough
situation. -

"
The Chief Secretary pf the state government, who is your immediate superior, issues a directive instructing
you to cxp‘c_d_i_teﬂgmm ensure its completion beforéThe upcoming elections. The directive urges you
to take all necessary measures jo meet the deadline, including bypassing standard procurement procedures

if needed The underlying message is clear: the project’s success is critical, and delays are unaccer:-l—ahle
— e

Simultaneously, you receive a directive from the Central Government's Anti-Corruption Unit, which has
been alerted to potential irregularities in the project’s procurement process. This directive instructs you to
halt the project and thoroughly audit all contracts awarded for procedural correctness. The directive
emphasises the importance of maintaining transparency and accounta bility in public spending and
warns against any shortcuts that could compromise the project’s intégrity. T T
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As the CDO, you are now caught between two conflicting directives, each with its own ethical and

professional implications.

(a)  What ethical issues and dilemmas are involved in the above case?
i At :
(b))  Whatare the options available to the CDO? What must be the CDO’s chosen course of action?

{c)  How should a civil servant prioritise between conflicting directives from different senior authorities?

What ethical principles should guide this decision-making process? i
(Answer in 250 words) 20 marks
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A prominent FMCG company recently launched a new line of eco-friendly products, including nrgnmc

food items for children, positioning itself as a leader in sustainability. The products quickly Eamed i

popularity due to rising consumer interest in health and environmental consciousness.
e

However, the company’s environmental credentials come under scrutiny when a third-party non-profit
organisation conducts laboratory tests on the products. The tests reveal significant discrepancies between

the company’s clai d the actual environmental impact of their production processes. The non-profit
— ;
orgariiation publishes its findings, presenting substantial data to support the accusation of greenwashing.
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The company’s response is swift and aggressive: it launched a public relations (PR) campaign to discredit

the non-profit's findings. The campaign portrays the non-profit as engaging in a w and
A on-profit ; .

releasing its own data to bolster its eco-friendly image. The company asserts that its products are

environmentally sustainable and accuses the non-profit of spreading misinformation.

In response to the growing controversy, several consumer associations approach the Bureau of Indian

Standards (BSIL the national standards body, to independently verify the company's environmental
s - = s s e ey e e —.

claims. Gi reputation for impartiality and its mandate to ensure product standards, the consumer

associations expect a thorough and unbiased investigation.

The BSI conducts its verification and ultimately provides the company with a clean chit, affirming that its
products meet the required environmental standards. This ruling initially helped to restore consumer
confidence and alleviate some of the negative publicity generated by the non-profit’s report. =

A few weeks later, however, a new revelation shakes the foundation of the entire investigation. It is

disclosed that the Chief Scientist at BSE, who oversaw the verification process, is the brother-in-law of the

company’s CEQ. Further investigation reveals that the Chief Scientist holds a sizable share in the company,

creating an apparent conflict of interest. T 5 T
—t —— -

This revelation leads to widespread outrage and questions about the integrity of the BSI's investigation.
The scandal undermines public trust in both the corporation’s eco-triendly claims and the credibility of

" e, — —
BSI as a regulatory body.

(a}  What are the business ethics issues present in the above case?

(t)  Whatsteps should regulatory bodies take to prevent conflicts of interest among their officials? How
— e — ———— e — .
should conflicts of inheruslﬁ managed when they are discovered after a decision has been made?

o —

vl
() Insituations where profitability and ethical résponsibility appear to conflict, how should companies
navigate these challenges? (Answer in 250 words) 20 marks
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IMPORTANT INSTRUCTIONS

CANDIDATES SHOULD READ THE UNDERMENTIONED

INSTRUCTIONS CAREFULLY.

VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PENALTY.

DONT'S

1.Do not write your name or registration
no. anywhere inside this Question-cum-
Answer Booklet.

2.Do not write anything other than the
actual answers to the questions
anywhere inside your QCA Booklet.

3.Do not tear off any pages from your QCA
Booklet, if you find any page missing do
not fail to notify the
supervisorfinvigilator.

4.Do not leave behind your QCA Booklet
on your table unattended, it should be
handed over to the invigilator after
conclusion of the exam.

DO's

1.Read the Instructions on the cover page
and strictly follow them.

2.Write your registration number and
other particulars, in the space provided
on the cover of QCA Booklet.

3.Write legibly and neatly. Do not write in
bad/illegible handwritings.

4.For rough notes or calculation, the last
two blank pages of this booklet should
be used. The rough notes should be
crossed through afterwards.

5.1f you wish to cancel any work, draw your
pen through it or write "Cancelled"
across it, otherwise it may be evaluated.

6.Handover your QCA Booklet personally
to the invigilator before leaving the
examination hall.

SPECIAL REQUEST FOR CANDIDATE AVAILING ONLINE FACILITY

1. Scan the QCA booklet properly. We suggest the uses of the app CAM scanner (Scan QR
code in page 2) based on our previous experiences.

2. Please scan the QCA booklet in ample light. Copies scanned under moderate light can
hamper evaluation quality. :

3. Any page/pdf having shadow needs to be rescanned. Please make sure that the pdf that
you upload is as clean as possible.

4. Candidates not using the QCA booklet must mention their details on the front page. And
leave the next page blank for the macro comments. It must be understood that the answer
should start from Page no. 3 in of the scanned pdf.

5. Candidates not using the QCA booklet must follow the sequence of the answer as per the
question paper.

6. Please check the sequence of the answer and total number of pages in the scanned
version. Make sure it is in consonance with the physical version of the same.
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