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Do you think it is ethicaly justified for political leaders to violate the deepest canstraints of morality
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suitable examples {Answer in 150 words) 10 Marks

fis  pe Qa‘hd%jl' peiics  wAauntd Principles s me
ef  the Sevevi sivt  ripweved e aldo  belioved

L @ik Me ok p 7 bimaal oty

€. (g war Wit Bamladesly

P& To uphald e viplatian o lumarn
Ligfints o Numanardan.  ™kredian

D% wad 4 :;ﬁmw% Wi
Otpenas el ofied | com :ﬁ: ~




NEXT IAS e

Aok Q’HMLAHU ‘_,waJ}iLJ o violade Ao
wmﬁ‘w{-s 41 ”"QMMU; .

O pa bant D’u{‘t] s dhe bugrat

| -FGM ‘C"f' MuJ-Aztﬂ“j/ /a0 ﬁ?‘v’[r'HM,L .
and WM %TT{-% i< Wﬁm

@ Dot aucdi o 6{-* Uihes cﬁuwv‘ﬂa T = Nudea

bm-'g'rv}.f ﬂaf- Dafam 1o Ao Hhe secnd
helld  uan, bU Aneric g .

]}I_WMM% ad u:jq,aﬂ-mim_;w - M%
ww.{ﬁﬁkv

wfwﬁwwtow

enhre watld .

@ Cﬂm:m.aL?t' i :FMWT%M f0 one pasficdn
;{’LW ﬁmmumﬂ‘d-
¢y Tstad - prokecbion of owe

A5 Ped  Hobhes, —p wWitlowt ethicn Lk il
%_’b%{&,w@w J .

v

Candidates must mol
wrile on this margin



NEXT IRS Pg 3

b AR T T ag © f e At st e e 7, o 9T Fo9es 96 9w e
o yRvEEl & ¥ F e, afew we T fagiien ® w9 A S W € 38 FYE #
AT favew Hifan) (150 =1 H I Eif9E) 10 5%

“There is growing evidehce that when it comes to moral judgment, human beings appear to be best

e ezt e . 1'1;,-:_,- K 1 . iali ¥ i 5 1 b
characterised notadqntlitive Deontologi: t"mq_msequuntlahsts but a@grl ve virtue l:heu@
Critically analyse the statement. (Answer in 150 words) 10 Marks

The e deferimant of  eaia - crusgguentes,
dudi  and e fnis decides e aifiov

b@wj ical aA  uvetrica]

Human bch\?f& l’lm?j futhne  Urfue Aheatisl -

(D) Inkuitins me&a&% Medno The pﬂfﬂmm
el m%j rterl. veparllias of s veous.
@ Humam bd-ivdﬁ L gt bound b«J 9
Conge o) dudy’ by mbuition .

T y

EJICQ}_.QHH‘!% and F:.-ilxﬂtj _ ek
4 moul mhdion o Pﬂj(vm d*d‘\d

@ Tokultine erarequtindigd  would Hezn
nbervend  blaggnes HJowards  requids and
“/‘J"’U W & mante o achiowe The
deoimed | eoulks

g -

Candidates st ¢
write om this mary




NEXT IRS rg 4

@ Numano NE q,(,(g VLE(‘ bouwnd sz MQ"J'O

reaults

E-3~_%NI'L}€4J and  pamic isguyes e)f-f':/m_z

distraid— “—f‘rmf Wml’-ﬁ}'vzrﬂ dowards e
7%‘.}'5_1

@LMM virhue ‘IEMHS’E oauld  edn
That MW*LU humans 4L Wi&d
‘w e IMM;! Uhatater Wﬁm

@ b3 pen Jrigtotle Nichowadre~ etiien
Towr (adinal Vithgeo ale - Prudune,

Tempegance, “patice  and foulfude
53%% whistlel Ao ™ e

Highway caes A Mfiihj o4
BDufy maguenie
Cistunefantes and

ehar fufors isteen
J bd’Lﬂ/Ui
Souial ¢ éw&*\xf p s
e afif
E.j. Wy hnelalsle M%
Aﬂ_"_"ﬂi Cand -jl'n.w{;; ;&,luh‘m (Anpl be,
Co be  boustl with vitke

Candidates must not
write on this margin



NEXT IRS Pg 5

Fd

(a) Tl Slyenfn SR (SERY)) wiem - T I Areyis st € qel 6 o 9 aan
=1 frrfm =00 S oIS = ufe & f faem Y @ I €, TR At @ e H 2

vF oneE & fau ITw ot A o w1 weEm i s aaey R 3 S i i
1wl B (150 w=af § I AfFw) 10 %
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In the context of civil service, what do yvou understand by “acts of conscience”? lllustrate witw
example. In vour opinign, what can be the basis of acts of conscience? Explain
e S ) W .
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Criticallv examine the role of educational institutions in shaping ethical decision-making skills in
future civil servants. How effective are current cducational paradigms in instilling ethical behaviour

among Ew-? (Answer in 150 words) 10 Marks
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Examine the ethical chall¢nges administratars face while employing persuasion and social influence
techniques to promote $ocial and health interventions in rural India. Illustrate with suitable
examples. (Answer in 150 words) 10 Marks
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Critically examine the impact of the Right to Information (RTT) on enhancing ethical accountability
in public administration| How effective has I'T] been in preventing huﬁ%t&ﬂ” uption and

improving servicedelivety? (Answer in 150 words) 10 Marks
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Discuss the ethical implications of maintaining high-quality service délivery in public

administration. How daes probity in governance influence the efficiency and responsiveness of
public services, particuladly in addressing the needs of marginalised communities?

{Answer in 150 words) 10 Marks
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innovation? (Answer in 150 words) 10 Marks
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“It is not because men's [esires are strong that they act ill; it is because their consciences are weak.”
I e —————
1S Mill ' (Answer in 150 words) 10 Marks
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“A just society is that society in which arthﬁ-vp_-.fing sense of rn’cr@nc@icmdmg sense of
contemyis dissolved intuft!‘@;atinn of a compassionate society.\B R Ambedkar T
(Answer in 150 words) 10 Marks

BV fmbdbas| wap 4 G“‘LPF“’[""- Y
53_‘"_""1? Jwast amd | eguTtal (e dey* s
Mot Hyraents Hhe cisonce fed | A

(f' ]L"m'"g fucth_ gw«f[j,

Metnrny of tesiBiiolo s e
v —

@ Qécmdhﬁi Cende {'_(2 Reverent e also

Deswes o gnumﬁﬁﬂ/g amd  hindy
The  Refopug  proteas.

@ Defrendave] Sente <f- Londonpt - o
Conemng 'i'v]&f/-uf& negadine  bias

Candidates musst not
write on this margin



NEXT IRS Pg 24

@ Tﬂbu_, M%QOMM uF hotihn Theqe
Tdeas s ondialb o atdiene
a U‘MPMN\A'L ﬁwe;fj

€) tuddin alio Hake abguk <Meta’
c"vb{jfw o_{; Al MV\JSJ’
e M’?ﬂcﬁv_j 1S abowne QA
bdgn —hams e Ofies -

Oamdnd “s I gt t=love. s o id
oM %ﬁ,&mu@mm%




NEXT IAS Pg 25

i

(© "ot afg W aga At Wi w g &0 9 feen feae @ B weE it A9En =fE
ot FHER U5 FHEA ¢ AR T s afo ool o F w7 e i
(150 wr==i § 3¢ &) 10 S+

"It is unwise to be too sute of one’s own wisdom. It is healthy to be reminded that the strongest
4 —— 2 1 . -
might weaken}md the {vicest mighterr."| Mahatma Gandhi.  (Answer in 150 words) 10 Marks
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As the Municipal Commissioner of a district with a large public sector manufactiring unit, you find
yourself at the centre of a significant'ethical and admmistrative challenge. The manufécturing unit, one of
the area’s largest employers, IFa troubling history of industrial safety violations. Reports of gas leaks
and the release of harmful poljutants have been frequent, leading to growing concerns among the local
population. Over the years, redidents living near the plant have developed severe respiratory and other
health-related issues, '

Recognising the severity of the health problems reported by residents, you initiate a comprehensive health
audit. The results confirm the worst fears: a significant portion of the population living near the plant
suffers from severe res piratnr]i issues, chronic obstructive pulmonary disease (COPD), and other health
complications directly linked fo long-term exposuse to industrial pollutants. The findings of the health
audit indicate a clear correlation between the plant’s operations and the community’s declining health,
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Armed with this data, you are compelled to take action.

You arrange a meeting with the CMD of the public sector unit (PSU) to discuss the health audit findings
and explore solutions. The CMD acknowledges the poor industrial safety record but is quick to point out
the financial constraints faced by the unit. The plant’s budget is limited, and no funds are allocated for the
necessary safety upgrades. However, after much deliberation, both of you agree that the best course of
action would be to relocate the plant to a site 30 kilometres away from the current location. This solution
would mitigate the health risks for the local population while allowing the plant to continue pperations,
albeit at a new location.

As plans for the relocation begin, the news leaks out, causing immediate unrest among the plant's workers.
The workers, many of whom live near the plant, strongly oppose the relocation. They argue that the new
site, 30 kilometres away, would disrupt their lives, increase their commuting time, and add to their expenses.
The prospect of losing their jobs or facing hardships travelling to the new site sparks a wave of discontent.
The workers organised protests and went on strike, halting production. And the discontent spilled onto
the streets. Unknowingly, you had stirred a hornet's nest.

(a)  Whatare the issues involved in the above case?
()  Whatare the options available to you and the CMD?

(¢  How should you prioritise public health concerns against the potential economic disruptions
caused by the relocation of the plant? What ethical principles should guide this decision? -
{Answer in 250 words) 20 marks
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As an Executive Assistant to the Director of Purchase in a gavernmental department, you play a critical
role in managing and overseeing the procurement processi Recently, the department issued a public
works tender; as the bids begin/to come if, you are confronted with an issue that tests your professional
responsibilities and moral judg*-nent'.

Two days before the schedu]en? opening, of the bids, you receive alarming information from a reliable
source alleging bid rigging. Bid figging is a serious offence invalving collusion among potential contractors
to manipulate the bidding process, often resulting in higher costs and reduced quality of work. This
undermines the procurement ]:inncef;s‘s integrity and results in significant financial losses to the public,
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Understanding the gravity of the situation, you decide to take the matter directly to the Director of Purchase.
The Director, a professional with years of experience, listens to your concerns butadvises you to ignore the
information. He argues that the allegation is based on verbal communication and lacks concrete evidence.
Additionally, he expresses concern that the information might have been planted by a rival supplier to
discredit the bidding process or lo sabotage a competitor.

Despite your reservations, you follow the Director’s instructions and take no further action. The bids are
opened as scheduled, and contracts are awarded based on official norms.

A week later, a national daily published an investigative report detailing the bid-rigging scandal. The
report includes substantial evidence, such as recorded conversations, email exchanges, and internal
documents, all indicating that several bidders colluded to manipulate the tender process. The publication
of this report triggered widespread public outrage, leading to calls for an investigation into the procurement
process and the immediate suspension of the contracts aw arded.

The department, including the Director of Purchase, comes under intense scrutiny. Questions are raised
about the integrity of the procurement process and the failure to prevent bid rigging despite prior knowledge
of potential misconduct. Your Director is placed under suspension, and the enquiry begins. You are also
under scanner as you were working closely with the Director. Meanwhile, your Director requests that you
refrain from informing the enquiry committee of the information you received about bid-rigging.

(a)  What are the ethical issues involved in the case?

()  What are the potential ethical and professional consequences of complying with the Director's
request to conceal the information about the bid-rigging? Explain

(¢)  Inlightof the Director's request to withhold information from the enquiry committee, how should
you balance your duty to report unethical practices with your loyalty to your superior? What
ethical principles should guide your decision in this situation?

{Answer in 250 words) 20 marks
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As an AuditOfficer, your primarj." uty is to ensure that public funds are utilized according to the budgetary
allocations and legal mandates set by governing bodics. This role demands a high level of integrity, strict
adherence to rules, and a commitment to transparent [inancial management. During a routine auditofa
district’s expenditures, you enc nhﬂ_-f a significant irregularity that challenges your ethical principles
and professional responsibilities|

While reviewing the district’s spefding, you discover that the District Magistrate (DM) has diverted funds
allocated for road construction ﬂ+d improving village connectivity to construct a new school. The funds
were explicitly earmarked for infrastructure projects eimed at enhancing transportation in rural areas.
Redirecting these funds to a diffetent project, even one as impartantas a school, constitutes a violation of
the approved budgetary allocations and could be scen as 4 misallocation of resources.

The DM acknowledges the diverion of funds but justifies the decision by emphasizing the critical need
for educational infrastructure in Ihé district. e explains that the area is severely lacking in schools, with
overcrowded classrooms and a gfawing population of schnol-age children. According to the DM, while
road conmectivity is important, tﬂimmediate need for a new school was more pressing, and the long-term
benefits of investing in educationfar outweigh the temporary setback in road infrastructure.
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This situation places you in a difficult position. As an Audit Officer, you must decide whether to prioritise

strict adherence to rules or to consider the broader context and the potential benefits of the DM's actions.
(a)  Whatare the issues involved in the above case?

(b)  How should the Audit Officer balance the need for strict adherence to budgetary allocations with
the DM’s argument that the school's construction was in the community’s best interest? Should the
officer prioritise legal and procedural correctness over perceived public benefits?

()  What are the potential consequences of reporting the misallocation of funds? Should the Audit
Officer consider the impact of such a report on the DM, the district, and future funding allocations
when making the decision? {Answer in 250 words) 20 marks
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As the Superintendent of Police (SP) in a district with a sizable forested area, you face a complex situation
that involves the delicate balance between conservation efforts and the rights of indigenous tribal
communities. The district is home to a significant tribal population that has historically lived on the edges
of the forest, relying on agriculture, goat rearing, and collecting forest produce for their livelihood. However,
as the tribal population has grown, so too has their encroachment into the forest, leading to anincrease in
human-animal conflicts and the illegal killing of protected wildlife. The District Forest Officer (DFO),
tasked with protecting the forest and its wildlife, has responded by fencing off forest zones and removing
tribal inhabitants from encroached lands. This action has led to rising tensions and law-and-order issues
in the district, placing you in a challenging position as the district’s senior law enforcement officer.

The district's forested areas are rich in biodiversity and home to several species of protected animals,
including some that are endangered. The increase in human settlements and agricultural activities within
the forest has resulted in significant habitat loss for wildlife, leading to more frequent and dangerous
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encounters between humans anii animals. In response to the growing number of illegal killings of protected
animals, the DFO has taken meilsureﬁ to protect the furest by erecting fences and initiating the removal of
people from illegally occupied lands.

Though intended to preserve the forest ecosvstem, these actions have sparked significant unrestamong
the tribal communities. The trilials argue that the forest is their ancestral land, and thev have a right to live
and make a living from it. They view the fencing and forced removal as an infringement on their traditional
rights and livelihoods. This tengion has escalated into protests, blockades, and even violent confrontations
with forest officials, posing a ferious law-and-order challenge. Further, the local politicians have also
started fishing in troubled waters, and o complicate malters, you have been informally told by your
superiors to go soft on the prolgstors as they happen to be big supporters of a state minister.

{a) Should the 5P prioritise J,fmmediate law enforcement to restore order or focus on long-term conflict
rasolution that addresses the root causes of the unrest? How can the SI' ensure that both short-term
and long-term goals are met?

(k) 'What are the ethical issyes and dilemmas that confront the SP?

(c) CGiven the tense and volatile situation, what must the S5I's course of action be? Discuss,
(Answer in 250 words) 20 marks
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You are a senior civil servant wotking as the Chief Development Officer (CDO) in a district where a major
rural development initiative is u1\derwa_v The project, aimed atimproving infrastructure and providing
essential services to margmah]sed communities, 15 a high-priority program for state and central
governments. Yourrole inv nIves!mFemeemg the project’s implementation, ensuring efficient use bf public
resources, and maintaining adhérence to legal and procedural standards.

As the project progresses, two sqniﬂr authprities issue two conflicting directives, placing you in a tough
situation.

The Chief Secretary of the state gcivg:rtin&nt who is vour immediate superior, issues a directive instructing
you to expedite the project to ensare its completion before the upcoming elections, The directive urges vou
to take all necessary measures to theet the deadline, including bypassing standard prwuljzmmt procedures
if needed. The underlying message is clear: the project’s sticcess is critical, and delays are unacceptable.

Simultaneously, you receive a dit I‘.l'u'IE from the Central Government's Anti-Corruption Unit, which has
been alerled to potential irregulatities in the project’s procurement process. This directive instructs you to
halt the project and thnmughlv!:ludll: all contracts awarded for procedural cnrreclness The directive
emphasises the importance of Tamtammg transparency and accountability in pul:rllc spending and
warns against any shortcuts thaticould cothpromise the project’s integrity.
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As the CDO, you are now caught between two conllicting directives, each with its own ethical and
professional implications.

(a) Whatethical issues and dilemmas are involved in the above case?
(t)  Whatare the options available to the CDO? What must be the CD(¥'s chosen course of action?

() How should a civil servant prioritise between conflicting directives from different senior authorities?
What ethical principles should guide this decision-making process?
{Answer in 250 words) 20 marks
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A prominent FMCG company recently launched a new line of eco-friendly products, including organic
food items for children, positioning itself as a leader in sustainability. The products quickly gained
popularity due to rising consumer interest in health and environmental consciousness.

However, the company’s environmental credentials come under scrutiny when a third-party non-profit
organisation conducts laboratory tests on the products. The tests reveal significant discrepancies between
the company’s claims and the actual environmental impact of their production processes. The non-profit
organisation publishes its findings, presenting substantial data to support the accusation of greenwashing.
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The company’s response is swift hnd aggressive: it launched a public relations (PR) campaign to discredit
the non-profit's findings. The ci_nipaig'n portrays the non-profit as engaging in a publicity stunt and
releasing its own data to bolstér its eco-friendly image. The company asserts that its products are
environmentally sustainable and accuses the non-profit of spreading misinformation.

In respanse to the growing contfoversy, several consumer associations approach the Bureau of Indian
Standards (BSI), the national stdndards body, to independently verify the company’s environmental
claims. Given BSI's reputation fo impartiality and its mandate ko ensure product standards, the consumer
associations expect a thorough and unbiased investigation.

The BSI conducts its verification and ultimately provides the company with a clean chit, affirming that its
products meet the required environmental standards. This ruling initially helped to restore consumer
confidence and alleviate some ofjthe negative publicty penerated by the non-profit's report.

A few weeks later, however, a hew tevelation shakes the foundation of the entire investigation. It is
disclosed that the Chief Scientist at BSI, who oversaw the verification process, is the brother-in-law of the
company’'s CEO. Further investigation reveals that the Chief Scientist holds a sizable shate in the company,
creating an apparent conflict of ihterest.

This revelation leads to widesprearl uﬁtrage and questions about the integrity of the BSI's investigation.
The scandal undermines public frust in bath the corporation’s eco-friendly claims and the credibility pf
BsI as a regulatory body.

(2)  Whatare the business ethics i l-asues present in the above case?

(b)  Whatsteps should reg‘ulatbrﬂr delEltal.L to preventconflicts of interestamong their officials? How
should conflicts of interest he nranaged when they ate discovered after a decision has been made?

{c) In situations where me“‘#"."hﬂm Eﬂ'nn. al respomsibility appear to conflict, how should companies
navigate these challengesf | | (Answer in 250 words) 20 marks
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