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IMPORTANT INSTRUCTIONS

CANDIDATES SHOULD READ THE UNDERMENTIONED INSTRUCTIONS
CAREFULLY. VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PENALTY.

DONT'S

1

Do not write your name or registration no. anywhere inside this Question-cum-Answer
Booklet.

2. Do not write anything other than the actual answers to the questions anywhere inside
your QCA Booklet.

3. Do not tear off any leaves from your QCA Booklet, if you find any page missing do
not fail to notify the supervisor/invigilator.
Do not leave behind your QCA Booklet on your table unattended, it should be handed
over to the invigilator after conclusion of the exam.

DO'5

1. Read the Instructions on the cover page and strictly follow them.

2. Write your registration number and other particulars, in the space provided on the cover
of QCA Booklet.

3. Write legibly and neatly. Do not write in bad/illegible handwritings.

4. TFor rough notes or calculation, the last two blank pages of this booklet should be used. The
rough notes should be crossed through afterwards.
If you wish to cancel any work, draw your pen through it or write "Cancelled" across it,
otherwise it may be evaluated.

6. Handover your QCA Booklet personally to the invigilator before leaving the examination

hall.
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the public servant to place loyalty to the constitution, laws,
three, which do you think must acquire primacy while carr
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Public service requires not merely legal but also morally pri m:lfled action. Public service requires
1

nd ethical principles. Among the
ving out official functions? Why?
{Answer in 150 words) 10 Marks
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Recent research has shown that emaotions significantly impact personal and professional lives.

What are the primary emotions that negatively and positivgly impact workplace productivity?

Explain with relevant examples.
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Technical efficiency ensures resource utilization and social eff]
necds, what does ethical efficiency ensure? Do yvou think ethic

technical and social efficiency? Why / Why not?
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"Man cannot do right in one department of life whilst he is ocg

department.” Gandhi.
Do you think an individual’s personal ethics impacts prof

compartmentalized? Explain your position with relevant examples.
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Goodness is the result of internal imperatives to do what is right, not sanctions from moral rules

s55.{Answer in 150 wards) 10 Marks |
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Explain the meaning of the following quotations and discuss their

“To tolerate is purely an act of the mind. That is the essence ¢
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{Answer in 150 words) 10 Marks

H G+
tel oo,
?’ el oA

ot

s WMW_

Miﬂfﬂ cu

Tolerahe Is an aa{-aj_ ~
O, a»(ﬂ- is
objict vedwtHoon U
evncl
i o Ao

O H  tholree velues (dee
(:}ﬂﬂxrcquUHﬁ Ul tzunel
5] Usdue

@gfﬂcah%www

aHowy

ce

O \/’D_LU-Q' oncl. OL-H:‘-:‘{.'LLM

mlruu:ﬁ.iﬂﬂ

oo peter

t."va- i edute ebe -

3«:4%

(150 wr=i A wwe RT) 10 afw |

Candidates must mot
wrile om this margin



To {plenate ls 54&%@&_

O it s i
STl ogadnat s S Lise il
Cleust

%j’j}ﬁh&m of o Live anch Lot Lo
| @ # -hvobres Cetlobetakon concf

nanctial OU—H]TL'CL“”—'

Cg,, , Holerance s ﬁs‘{“”"-"g""’\-
kel St slick sheuled
bse. Colbrvedesl ddHranc‘ﬂﬂr ~ o

Camdidates st mot
wribe on Lhis margin



NEXT IAS

Pg 15

"I S RAT HT AN Werd el 8, 3R B g Ol
# qofg: a1 & Wed 1

()

“ILis our first duty to serve society, and after we have done

salvation of our souls,”
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that, we may attend wholly to the

{Answer in 150 words) 10 Marks
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"Periods of peace are the empty pages in the history books”
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In the context of civil service, distinguish between moral and

moral values that can serve as foundational values for all services irrespective of the department.

Give reasons why those values can be considered foundation
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Citizens’ involvement in decision-making is critical to ethics in governance, Do you agree that
effective civic engagement mechanisms can facilitate an ethigs-driven administration? What do

you think are the mechanisms that citizens can use fo. ensuring ethics in governance?
(Answer in 150 words) 10 Marks
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Social transformation programs such as “beti bachao and bet
counseling, and persuasion but sometimes a litthe force is als
response. Do you think itis a good idea to mix little force with
while implementing social schemes of trarsformation? Expla
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Ullimately foreign policy of every country hinges upon the st

Strength may be military or financial and may be also...mor

without military or financial muscle will be respected in today's world? Explain your position,
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You are a young officer working with the Municipal Corporation pf an industrial city. The city was
known for manufacturing ball bearings and auto parts. Most marjufacturing units were small-scale
units with very little production process automation. The units relipd on manual labor, which was in

abundance due to the villages close by.

As the number of manufacturing unils grew, the demand for labor ing
of laborers into the city. This influx of people into the town led
encroachments on the sidewalks, Once in a while, the Corparation|

reased, bringing in a steady inflow
to a mushrooming of slums and
conducted drives to clear out the

slums, but after a time, the slums came back, The illegal slums had bpcome an urban nightmare.

You were given the responsibility of clearing out the encroachmenty

and slums with the help of Police

authorities. As you started the drive, you realized that the people living by the sidewalks were vulnerable
compared to the slum dwellers. Many sidewalk dwellers had recently come to the city after selling their
properties in their villages, Now if you drive them out, they have no place to go. Your heart went out ta
them, and you felt that your departmental action was inhumane| but your official responsibilities

demanded stern impartial action. You are desperate to find a way to help the sidewalk dwellers without
compromising your official duties.

()  Whatvalue conflicts do you notice in the above situation?
(k) Cananadministrator compromise the value of impartiality for empathy? Discuss.
(c) What are the options available in the above situation?

(d)

Suggest viable solutions for tackling illegal slums and encroaghments in urban areas.
(Answer in 250 words) 20 marks
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A certain State government was running a welfare scheme for promoting safe motherhood among rural
landless laborers’ families. The scheme involves the transfer of funds to the beneficiaries to enable them
to mitigate income loss due to maternal care responsibilities, Since its implementation, the scheme has
done reasonably well on maternal health and ec onomic indicators.

You are the Director of the Department responsible for implementing and operating the scheme. Recently
you have been receiving reports of welfare fraud being committed by families by producing fake bona
fide. The families committed the fraud with the help of local officials responsible for scrutinizing the
bonafide.

You were concerned because the fraud was seriously undermining the scheme’s efficiency. You called
for a departmental meeting to discuss and find a solution to the problem, In the meeting, it was decided
to merge several available government data sets such as Aadhar cards, voter [D cards, marriage certificates,
" birth certificates, bank details, and other personal assets. By merging all the data sets, the department
would be able to develop the beneficiary’s economic profile. And this will help the department scrutinize
' the documents and detect fraud. This was a comprehensive strategy, butitrisked violating an individual’'s
data privacy. As a Department head, you wanted to detect and prevent fraud, but at the same time, you
were apprehensive about viclating the Data privacy of the stakeholders.
- {a)  Whatare the issues involved in the above case?
() Dovou think violating data privacy is justified to prevent welfare fraud? Why / Why not?
(c)  What, according to you, can be the reasons for such welfare frauds happening in the country?
(d)  Arethereany ways and means to prevent such fraud? Give your suggestions.
{Answer in 250 words) 20 marks
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You are posted in the Department of Mines, and one of your roles

negotiate mining leases with private contractors.

Fecently, the state government demarcated a new mining zone and pl
blocs. You were instructed to oversee the bidding process and spee

E [ & 9 o el Teg

L wull 2 e St @ afaffr e
R0 ¥l el Al § |
TS e &7

AT T Trell FrdarE! & usEE

vat fagrt @ afts wew e
(250 T2t # 9= difm) 20 aid

is to help your Department Head

anned to invite bids for the mining
H up the contract negotiations. As

planned, the tenders were released, bids came in, and tenders were allocaicd as per the norms. All this

happened at a breakneck speed. You wondered, why the hurry? Bul

question; yvou quietly went about your work.

it was not your place to think and

As the contractors were about to start operations, you had to instruct them on environmental concerns to

walch out for, And to do that, vou read the environmental impact
cansubling firm hired by the department. To vour surprise, the report 1
You ot suspicious and raised the issue with vour Head, who polity
were told, and he reminded you that the Departmeant had revenue tat
the Ministry.
After the meeting, you, on your own accord, did some digging and foun|
and the mining activity that was about to start would lead to a massive
State could notafford.
{a) What are the issues and value violations you notice in the aby
(b}  Whatare the cptions available to you?
i) Dizcuss the advantage and disadvantages of each option an

action.

{1 Doyou think that environmental considerations are sometimes o1

pssessment report submitted by a
vas shoddy and looked cooked up
Hy instructed vou to do what vou
rets and was under pressure from

t vut that the report was fraudulent

- enivironmental disaster which the
Ve case?

d identify your chosen course of

rerrated at the cost of development?
{Answer in 250 words) 20 marks
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(a) SURIE AT ¥ - A AR 18 i €7

(b)) T AE @ # 5 GAMA SN wfilve =Eaerl & ammiie R @ T aend i

s AREm W e s afEy? e 8 ol w1l s el o el e

() @ ST W & & Uw wiuie @ arfie faeerd ewe Aee WIS dea
- JiRieia wie aw Bl g 87 oW B a1 &, oFR el ot @i wi?

) T AT wal & 6 waeaeie senfafidl @ e S el e e w2 SulEl B aa
wfe wwent g7 fifvafia fem s e, @ R e saediiedr AR A sl
F HH T AHal &7 =9l B | (250 west # wew ) 20 &

_ Promoting National interest and gaining influence and power in the International arena are the two

basic mantras of every country’s external policy. Since the last decade, country ABC has aggressively

* pursued power and expanded its business interests overseas. One of the businesses ABC was interested

in developing was Defence equipment and Satellite technology. [t was seeking markets for its space and
defense products.

The country encouraged its defense equipment manufacturing companies to find new markets and
explore manufacturing collaborations with other countries. GAMA, one of the major defense equipment
manufacturers, had recently struck a massive multi-billion dollar deal involving sensitive technology
transfer and equipment with a country XYZ ruled by Military Junta. [t was good business.

As the business details became public, much criticism came GAMA’s way because XYZ was an
international pariah because of its poor human rights record, Further, the Junta indulged in a silent
genocide of a minority ethnic community. There was a lot of uproar because the deal inv olved transferring
sensitive technology that could be misused in the wrong hands. Inshort, it was good business but with
questionable clients. Meanwhile, the government of ABC kept silent about the GAMA business deal, and
other governments interpreted the silence as a subtle way of building relations will a nation that was an
international pariah,

{a) What are the ethical issues invalved in the above case?
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(b} Do you think corporate businesses such as GAMA must consider international ethics while Notlestilhls ncarpn
pursuing business interests? Why /why not?
(c) Do vou think a corporate’s social responsibility extends beyond one’s immediate community to
the international community? Why / Why not?
{d}  Doyou think the Defence sector companies marketing sensitivg technologies must be regulated by
their respective governments, or regulation may curtail their entrepreneurial and innovation
enetgy? Discuss. (Answer in 250 words) 20 marks
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Mr. Sharma was the All India Sales Head of a pharmaceutical compgny with a turnover of 400 crores.

The company's main markets were small towns and tier 2 cities, Fugther, the company did a sizeable

amount of business with state government hospitals and health centgrs.

Wr. Sharma had given a lot of freedom to field sales agents to strik

clients, This strategy worked well for the company.

Fecently Mr.Sharma received word that three company employees w
hospitals and health centers at a higher price than they were selling to
centers, The employees were with the company for over five years and |
staff informally raised the issue of the three petting relatively higher co
deals. And this was creating a sense of unease among the sales staff. J
the three showed that, in many instances, the government hospitals we

institutions.

Under procurement rules, the gpvernment is supposed to pay a fair p

customers pay. On inquiry, Mr. Sharma found that the three were

e deals and negotiate prices with

re selling products to government
pther private hospitals and health
were good performers. A few sales
numissions because of their inflated
b cursory review of the account of
re paying maore than other private

rice, ane that other cost-conscious

not alone; government purchase
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department officials were helping them scam the Department. Br. Sharma realized that his sales staff | W7o f0 e magm
and some corrupt government staff had been defrauding the state excheguer for quite some Hme.

Mr. Sharma immediately reported il lo his CEQ, and the two discussed how to deal with the sales staff
. and whether to inform the government about the scam and the involvement of their staff. The issue was
" informing the government means that there was every possibility that they might be blacklisted, thereby
losing alot of business. Mr. Sharna and CEO were caught ina dilenuna regarding how to procecd with

the case.

(a) What are the ethical and basiness issues involved in the case?

(b} What are the options available to Mr. Sharma and the CEO?

() Do you think the organizational culture of giving freedom to the sales force led to the issue or was
: the individual’'s corrupt nature that led to the problem? Discuss.
~(d)  Whatethics mechanisms and steps can the company create and implement to prevent unethical
behavior, as mentioned in the case? { Answer in 250 words) 20 marks
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" Singh Garh is a primarily rural district with minimal, relatively insignificant industrial activity, except
" for one consumer goods manufacturing plant, which was the primary source of employment. Development

indicators such as health, literacy, etc., were much below the national average.
Along with developmental issues, another grave concern was the slow rise in child marriages. Despite

the legal sanctions, child marriage continued to rise unabated.
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Rashmi, a social work postgraduate who escaped an early marriage,
rehabilitating child marriage victims. In the last five years, she saved

started an NGO for rescuing and
b lot of voung girls from becoming

victims of child marriage. Her modus Operandi was simple. She had developed a network of informants

in villages who relayed information to her, and after verifying, Rashmi with help from local law

enforcement personnel, prevented the marriage from happening,

Rashmi did commendable work, but she made some enemics in the pocess. Thelocal leaders resented

her popularity with women and voung girls in particular. To expan
the management of the only industrial unit in the district. She succe
contribute to her activities and the NGO, The company even gave her

warkshops for workers to raise awareness about the issue of child m

As she started her workshops and campaign on the company premises
and, at times, complete indifference, But she persevered. After a coupl]
uniun members stopped her from entering the company and even th
spoke with the management, whoe supported her and ensured her

circular supporting Rashmi and her NGO.

To management’s surprise, after a week of the circular, the Union call
to continue the work stoppage if the NGO activities continued. Th
campaign was corrupting the women's minds and disrespecting
management seeing the aggressive reaction sought to assuage the work
Rashmi tried to persuade the management by highlighting their socig
But the management was curt in replying that every social problen
Fashmi was disappoeinted with the management's decision and w

company in her campaigns.

[a) What are the issues invalved in the above case?

My What do you think Rashmi should do? Would it be a good
administration? Suggest an implementable course of action.

{t) Do you think companies should also accept responsibility for

where they operate? Why /why not?

(ct)

think Rashmi should handle the workers union?

H her activities, Rashmi contacted
ssfully persuaded the company to
access to their facilities to conduct
arriage.

the initial response was lukewarm
e of months, one day, the company
patened her with violence. Rashmi
safety. The management issued a

pd for a flash strike and threatened
¢ workers believed that Rashmi's
their traditions. The company’s
ers by siopping the NGO activities.
[ responsibility to the community.
is not their moral responsibility.
pndered how best to invalve the

idea for Rashmi to invelve local

the social problems of the region

What could be the reasons for such an aggressive reaction from the workers union? How do vou

{Answer in 250 words) 20 marks
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