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MACRO COMMENTS

The Purpose of MTS 2.0 Score Improvement Program (SIP) is to provide constructive suggestions on
'How to improve Answer Writing and thereby score better marks.
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Discuss how care ethics challenges the assumptions of both utilitarian and Kantian ethics. In what

- ways can care ethics offer more context-sensitive approaches to public pelicy dilemmas, such as

elder care or education? (Answer in 150 words) 10 Marks
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Explain the key factors contributing to the formation of attitudes. How can an understanding of

these factors enable public administrators to transform regressive social attitudes?
{(Answer in 150 words) 10 Marks
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“Public scrvants often face ethical dilernmas not due to the absence of rules, but because of conflicting

values.” Comment on this statement and illustrate how competing values can complicate decision-

making in public administration. (Answer in 150 words) 10 Marks

thniead dile wawiag /\.%w do OL—J-IGWMQ-
betwean o ww{wf»vj valres , dhoo
oquably g -

WM dq;}m& aicad dllermmmmany st do |

- + out cornmp o BUwA
;ﬁki:i xSt /l"d_o'ﬂ:"\ib‘—uﬁo _

¢ oL oPical elilersarse-

Je ON wad

Candidates niust not
write on this margin

atvTthey,
. _‘\\\>
e



- NEXT IRS o

Cﬂ:v\«,},\f’caﬂ’e oiufsl‘o“'wu\?- e C.OW%@?
yabp -
() Now- panhissadlap D) Corowr adwanupmnt
L e ' fce WMQ—J
P/wm}.\ow m(/a/uowm)olt yeanv]
add el

it WShimg Mt
@ andbdyis T 22 30 0

J

&Qo}'\ NGO WAL Gl NLGAAL

Heamel

' o! Wa«l &.}fe IAANANEY) “
| &;J{S;yuw Condon Pedelts dcus ¢ sheed

o Jm.blt‘c 'swcwb




NEXT IAS oo

.Q.2

) Wm'ﬂ%ﬂﬂ%ﬁiﬁe}ﬁ%m(mhica] Accountability) WA en wien $iit fafs e & o
S AfEe? el wied w9t St fF e weleE § e semeEt e of=Re (Ethical
Conduct)ﬂﬁ%@amém'%l ‘ (39T 150 =i ® i) 10 7%

Do you agree that ethical accountability must go beyvond institutional audits and legal compliance?

Discuss with examples how informal accountability can shape ethical conduct in government offices.
{Answer in 150 words) 10 Marks
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Discuss the limitations of codes of ethics & conduct in ensuring ethical behaviour in public service.
How can ethical competence be cultivated beyond mere reliance on codes and manuals?

(Answer in 150 words) 10 Marks
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Evaluate the impact of political pressures on ethical autonomy in public administration. How can
civil servants maintain integrity while operating in politically volatile environments?
{Answer in 150 words) 10 Marks
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Explore the role of ethical traditions in shaping conduct within public administration. How do
conflicts among, these traditions affect coherence and consistency in ethical decision-making?

" {Answer in 150 words}) 10 Marks
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Critically examine how both actual and perceived conflicts of interest can undermine ethical integrity

in public administration. What institutional mechanisms are necessary to address such conflicts
before they erode public trust and administrative fairness? (Answer in 150 words) 10 Marks
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“Public service is not about rewards, but responsibility.” In a socio-political context where public
office is often used for self-promotion or patronage, is it possible to cultivate a culture of ethical
restraint and selfless service? Justify your answer with reference to institutional practices and
individual values. (Answer in 150 words) 10 Marks
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to-day governance,
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Ethical public service involves not only the avoidance of corruption but also the assurance of quality
and fairness in delivery. What do you understand by “quality” in public service delivery? Identify
the key components of ethical service delivery and suggest how they can be institutionalised in day-

{Answer in 150 words) 10 Marks
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Given below are three quotations of great thinkers. What do each of these quotations convey to you in the
present context?
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“Good people do not need laws to tell them to act responsibly, while bad people will find a way
around the laws.” Plato (Answer in 150 words) 10 Marks
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“The day the power of love overrules the love of power, the world will know peace.” Mahatma
Gandhi (Answer in 150 words) 10 Marks
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“Virtue is a state of war, and to live init we have always to combat with curselves.” Rousseau
{(Answer in 150 words) 10 Marks
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You are posted as the Chief Development Officer (CDO}) in a rural district that has historically
underperformed in infrastructure and social indicators, A centrally spon.sored rural housing scheme
intended for the poorest families, is under implementation. Your district has lagged behind targets due
to faulty beneficiary lists, incomplete documentation, and lack of field-level staff coordination.

Ata divisional review meeting, your superior, the Divisional Commissioner, gives a clear verbal message:
“We cannot be the lowest-performing zone. 90% target completion in 45 days — getit done quictly. You know how
the system works.” He then adds, “Performance revicivs are nvound the corner — dor’t fall behind ™

When you raise the issue of land ownership and incomplete site readiness, he responds bluntly: “Sort the
files. Push the paperwork. No one’s asking you to build castles — just show progress.” :

On return, your tcam informs you that several otlf;er districts have already uploaded fabricated progress
reports. Your own data entry staff and some Block Development Officers (BDOs) hint that you're
_”overthiﬁking it”, and that even senior officials expect you to “fall in line.” They also note that stalling
may affect your next posting — particularly if you're perceived as “non-cooperative.”
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Meanwhile, you receive complaints from genuine beneficiaries whose names were left off the housin g
list due to a technical error. Correcting this would require re-verification, delaying progress further. The
media is unaware, and no formal written directive exists, but the political pressure is mounting informalty.
Your subordinates are looking to you for clarity.

You must now decide how to proceed.

Question

{a) What are the ethical issues and dilemmas involved in the above case? .

{t) What are the options available to you as the CDO? Evaluate each in terms of administrative feasibility
and ethical consequences.

(¢} What will be your chosen course of action? Justify your response using ethical reasoning and public
service values, {Answer in 250 words) 20 Marks
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You are a senior IAS officer appointed as the Relief Commissioner of a state that has been hit by severe
monsoon floods. Several districts are under water, thousands are displaced, and the Chief Minister has
declared a state emergency.

You are overseeing emergency coordination across districts. Relief materials — ‘food, water, medicine,
and tents — are limited, and logistics are strained. One particular district AXY, has a strong media
presence and politically sensitive, as a high-profile bye-election is due to take place there in a few weeks.
The District Magistrate of AXY calls your office repeatedly, asking for an urgent increase in relief allocation,
citing worsening conditions and “unavoidable political visibility.” -

Meanwhile, another interior district — CBC— is worse hit on all official impact parameters: casualty
rumbers, infrastructure damage, and displacement. However, it is remote, under-reported, and lacks
media or pelitical visibility. The local Collector, a relatively junior officer, sends data-driven reports but

makes no political noise.

Your control room staff quietly suggests prioritizing AXY due to its visibility: “That’s where our phones
'rmw off the hook. If somethmg goes wrong, the Commissioner’s office won't ask about CBC.”




NEXT IAS g 33

Thereisnio clear guideline on prioritisation_ Your logistics officer proposes splitting materials evenly —
but that would undermine CBC’s critical need. Your written mandate only says, “Ensure equitable and
prompt distribution based on need and urgency.”

. To complicate matters further, you receive a call from the Chief Minister’s Office, “urging” that AXY's
issues be given “immediate attention” — though no official arder follows.

Questions

{a) What are the ethical issues and dilemmas you can identify in this situation?.

(b Whatare the options available to you? Evaluate them in terms of ethical reasoning and governance
impact. )

(€) What will be your course of action, and how will you justify it using principles of public service
ethics? (Answer in 250 words) 20 Marks
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Meanwhile, an internal quality assurance report, reviewed two weeks earlier, had flagged inconsistencies
in the production batch linked to the hospital. However, the senior leadership team decided not to halt
distribution, citing the urgency of meeting large state government orders and avoiding disruption in
rural health schemes.

A mid-level Quality executive, disturbed by the silence, emails the CEO and threatens to alert external
regulators and the media, The company’s legal and PR teams convene an emergency meeting. The advice
is to deny any link until lab results are conclusive, and to describe it publicly as an "isolated incident
under internal review.”

Bchind closed doors, the senior leadership considers quietly recalling the batch from urban private

pharmacies — where consumer awareness is high — while continuing distribution through public |

hospitals, citing that “the public health ecosystem cannot afford panic.”

The ethics & compliance officer voices concerns about this approach, but is told not to “interfere in
operational strategy.”

At this point, a popular journalist contacts the company with a leaked version of the Quality report. The
board is informed and is deeply concerned about negative media coverage impacting the IPO.

There is no final proof that the drug caused the deaths, but the circumstantial link is strong, and internal
records show prior awareness. ' -

Questions. .
(a) What are the key ethical issugs and lapses eVident'in'the case?
{b) What are the options availa_i:)ié to th‘e;é‘ogipany’s leadership? Evaluate them in terms of public
accountability and stakeholder impact. ™.}
) If youwere the CEQ what Coti;_rgse of action would yo_\j recommend and why?
M (Answer in 250 words) 20 Marks
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You are posted as Project Director of the District Rural Livelihoods Mission. The state has launched a
performance-based ranking system where districts are graded monthly based on coverage, fund utilization,

and digitized reporting. Your district, once alaggard, has‘climbed rapidly to the top five,

A major reason is Rajeev, your Data and Monitoring Officer — an engineer with sharp analytical skills
and a reputation for “fixing” bottlenecks. He introduced dashboards, streamlined MI5 reporting, and
pushed teams to update records within tight deadlines. The state team has praised your office’s turn-

around, and Rajeev is seen as a mode! officer.

However, problems have begun surfacing. Ficld staff report being pressured to upload incomplete
beneficiary data and show 100% progress, even when fieldwork lags. Women's Self-Help Group (SHG)
coordinators have raised concerns about Rajeev’s tone — dismissive, often scolding them for being

“slow and emotional.” A few have stopped attending review meetings.

You recently received a call from a block coordinator who alleged that she was humiliated in front of
others and warned to “fall in line or quit.” Though no written complaints exist, informal feedback

suggests rising resentment, fear, and manipulation of data to avoid conflict with Rajeev.

Rajeev defends his actions as necessary to “fix an inefficient, sentimental setup.” Technically, targets are

being met. But you're beginning to question whether this is performance — or a collapse in institutional {.

" culture.
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Questions
(a) What are the ethical issues and organisational culture concerns in this situation?

(b) What are your options as Project Director? Assess them through the parameters of emotidnal
intelligence and ethical leadership.

{c) What will be your chosen course of action and why? (Answer in 250 words) 20 Marks
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You are a CEQO of the District Rural Development Agency (DRDA). Your district received a 12 crore

allocation under a central scheme for promoting rural micro-enterprises. As per guidelines, funds are to
be disbursed to trained Self-Help Groups (SHGs) after business plans are vetted and support structures
{mentors, credit linkages) are in place.

However, due to a delayed rollout at the state level, only 20% of SHGs have been trained. The district
resotirce team is understaffed, and bank linkage is pending in many blocks.

With only six weeks left in the financial year, you receive pressure from the district Collector and the state
nodal officer to “ensure 100% utilization.” You're told that underutilization may lead to reduced
allocations next year, and your district may lose “performer” status. Some colleagues suggest that funds
can be routed through “mature” SHGs regardless of readiness, and regularization can be “managed”
later.

A few NGO partners and field officers express concern: without full preparation, many SHGs may
misuse or waste funds, leading to debt cycles, failed businesses, and audit objections. However, some
local representatives argue that delaying funds will disappoint communities and “punish them for
bureaucratic delays.”

No formal wrongdoing has occurred yet, but the pressure to release funds quickly js mounting — evenif
institutional capacity is clearly not in place,
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Questions
() What are the ethical and administrative issues in this case?
(b) Whatoptions are available to you? Evaluate them in light of ethicat governance and prudent public
fund management.
(&) What course of action will you take, and why? Justify with reference to public service values,
' accountability, and long-term program integrity. {Answer in 250 words) 20 Marks
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You are an ACP posted in & city where a ]arfre raﬂway btaff colony borders an informal migrant settlement.
The settlement —composed mostly of interstate workers and their families — has grown unregulated over

the years, with no formal civic infrastructure.

In the past month, the railway staff association has submitted multiple complaints alleging thefts, strect-
level drug abuse, and gambling around the colony perimeter. Two railway employees were recently
mugged returning from a night shift, escalating pressure. Local news channels have picked up the story,
and the divistonal railway manager has written to your office demanding ”visible, swift action.”

Your field teams confirm that small-scale drug activity and informal gambling do occur in the area,
though crime rates are not statistically high. The area lacks lighfing, sanitation, and youth outreach
programs. Your constables also admit they've detained young men without FIRs “to control the mood.”
No formal arrests have followed.

Meanwhile, the local MLA has privately asked you to “handle the issue quietly.” He's lobbying to get the
colony regularised ahead of elections and is concerned that arrests or media attention may aliehate his
vote base. He implies this could affect “harmony” and your “future in the district.”

NGOs working in the settlement advocate for de-addiction and youth counselling over raids. You are
wondering about the how’s of the action plan.

Questions .

{a) What are the ethical issues and dilemmas involved in this case?

{b) Whatare your options asa police officer? Critically examine their strengths and weakness.

() What course of action will you take and how will you justify it? (Answer in 250 wordé) 20 Marks
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IMPORTANT INSTRUCTIONS

CANDIDATES SHOULD READ THE UNDERMENTIONED INSTRUCTIONS CAREFULLY.
VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PENALTY.

&

DONT'S DO'S _
1.Do not write your name or registration { 1.Read the Instructions on the cover. pa_ge
no. anywhere inside this Question-cum- and strictly follow them.
Answer Booklet. _ 2.Write your registration number and
2.Do not write anything other than the other particulars, in the space provided
actual answers to the questions on the cover of QCA Booklet.
anywhere inside your QCA Booklet. 3.Write legioly and neatly. Do not write in

3.Do not tear off any pages from your QCA bad/illegible handwritings.
Booklet, if you find any page missing do{ 4.For rough notes or calculation, the tast

not fail to notify the two blank pages of this booklet should |

supervisor/finvigilator. be used. The rough notes should be
4.Do not leave behind your QCA Booklet crossed through afterwards. )

on your table unattended, it should be | 5.1f you wish to cancel any work, draw your

handed over-to the invigilator after pen through -it or write "Cancelleds

conclusion of the exam. across it, otherwise it may be evaluated.

6.Handover your QCA Booklet personalty
to the invigilator before leaving the
examination hatl. -

SPECIAL REQUEST FOR CANDIDATE AVAILING ONLINE FACILITY |

1. Scan the QCA booklet properly. We suggest the uses of the app CAM scanner (Scan QR
code in page 2) based on our previous experiences.

2. Please scan the QCA booklet in ample light. Copies scanned under moderate aght can

hamper evaluation quality.

3. Any page/pdf having shadow needs to be rescanned. Please make sure that the pdf that
you upload is as clean as possible.

4. Candidates not using the QCA booklet must mention their details on the front page. And
leave the next page blank for the macro comments. It must be understood that the answer
should start from Page no. 3 in of the scanned pdf.

5. Candidates not'using the QCA booklet must follow the seguence of the answer as per the |

question paper. +
6. Please check the sequence of the answer and total number of pages in the scanned

version. Make sure it is in consonance with the physical version of the same.
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