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GENERAL INSTRUCTIONS

Immediately on receipt of the QCA booklet, please
check that this QCA booklet does not have any
misprint or torn or missing pages or items, etc. It so,
get it replaced by a fresh QCA booklet.

Candidates must mention all relevant details like
Name, Email, Roll No, Mobile, etc. in the space
allocated.

Candidate is expected to attempt all 12 questions
within the given timeline.

Answers must be written in the medium authorized
at the time of admission.

Candidates must write answers for the specific
question under the respective question itself. Any
answer written outside the space allotted may not be
given credit.

Please write neatly. Avoid illegible writing

Do not write/ mark irrelevant matters in the QCAB.
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Do you agree that ethical accountability must go beyond institutional audits and legal compliance)

Discuss with examples how informal accountability can shape ethical conduct in government offjce
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Discuss the limitations of codes of ethics & conduct in ensuring ethical behaviour in public service. '

How can ethical competence be cultivated beyond mere reliance on codes and manuals? B
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“Public service is not about rewards, but rgponsibility.” In a socio-political context where public

office is often used for self-promotion or patronage, is it possible to cultivate a culture of ethical
restraint and selfless service? Justify your answer with reference to institutional practices and
(Answer in 150 words) 10 Marks

individual values.
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Ethical public service involves not only the avoidance of corruption but also the assyrance of quality

and fairness in delivery. What do you understand by “quality” in public service delivery? Identify

the key components of ethical service delivery and suggest how they can be institutionalised in day-
(Answer in 150 words) 10 Marks

to-day governance.
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Given below are three quotations of great thinkers. What do each of these quotations convey to you in th
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“Good people do not need laws to tell them to act responsibly, while bad people will find a way

around the laws.” Plato (Answer in 150 words) 10 Marks
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() Wmﬁﬁwﬁqﬂﬁﬁ%ﬁ%(ﬂhica] Issues) 3R gfaurd BH-3M § 32

®) Wﬁmaﬁmﬁ%wﬁm@muﬁ—aﬁa@ﬁww%?mﬁmmmmﬁm
ws ek 9RO (Ethical Consequences) % " o gougism =ifsy

(© Waﬁ?—ﬁmﬁﬁ?mﬁ(EthicalReasoning)ﬁ(ﬁ@ﬁm%ﬁﬁmmmwm
siifee fag #ifsm (FW 250 o=zl # SifS) 15 31w

You are posted as the Chief Development Officer (CDO; ‘in a rural district that has historically

underperformed in infrastructure and social indicators. A cemlly sponsored jural housing scheme

intended for the poorest families, is under implementation. Your district as lagged behind targets due
to faulty beneﬁciar¥ lists, incomplete documentation, and lack of field-level staff coordination.

Atadivisional review meeting, your superior, the Divjsional Commissioner; gives a clear verbal messa ge:
“We cannot be the lowest-performing zone. 90% target completion in 45 days — get it done quietly. You know how
the systent works.” He then adds, “Performance reviews are around the corner — don’t fall behind.”

When you raise the issue 0'f land ownership and incomplete site readiness,
files. Push the paperwork. No one’s asking you to build castles — Just show prog

heresponds bluntly: “Sort the
ress.”

On return, your team informs vou that several other districts have already uploaded fabgcate progress
report,s')Your own data entry staff and some Block Development Officers (BDOs

int that you're
overthinking itY, and that even senior officials expectyou to “fall in line.”

They also note that stalling
may affect your next posting — particularly if you're perceived as “non-cooperative,”
——
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while, you receive complaints from genuine beneficiaries whose names were left off the housing
ean 4 P s i m A
M chnical error. Correcting this would require r&verificatiop, delaying progress further. The

istdue to X e . L5 ) N
e ais uNAWare, and no formal written directive exists, but the political pressure is mounting informally.
__,_—‘-—‘—"—-—-

Lates are looking to you for clarity.

medi .
Your subordir

You mustnow decide how to proceed.
Question

(@ What are the et
®) What are the options available to you as the CD

hical issues and dilemmas involved in the above case?
0? Evaluate each in terms of administrative feasibility

and ethical consequences.
What will be your chosen course of action? Justify your response using ethical reasoning and public

9
( (Answer in 250 words) 15 Marks

service values.
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& ST §, 3O WREE-HUR yonelt ot syerfus wamm § 1w faviw fen, AXY, el difen @ sufeofs
g & ol ToElfaE €9 | HeRie R, FifE a5 H9 @ TRl § Uk E-wwEe SUgTE g9 aen 1 AXY
2 fenfiFi aR-AR s FrEfeE § wH H R § o Il @ faredt aRtfefi” en ¢ sroferd uetfa
m“mméﬁ@mu@ﬁmqﬂzﬁnﬁm@%l

Tt 3, wH R fen, CBC, sufyfen a1 wrs! % orfan o ot sifers yofera 2 - =i e wen
i &, a2 ) v 2, o e ) s of s 31 e ot g e g, Ao F
Q sfaa a1 TeEifaE w9 QI B 981 % e FAaR - S siehd wiTs afusi) € - qeal ek st
W anufa furd g9 €, fg S Toifas e A gER T

TR BRIV w9 % %9 FHE AN 98 e 2§ fF CAXY" H weafima @ S, wifs 9wl @ sfus
B 3 @ T AR TR HB To g, @ g Hried ¥ Fas ved 3§ W w3371, CBC W T 1"

Ted TR @ R i o S v fn-few A8 €1 e weR sfusrt 3 e faan @ fe wmnh w awm
w7 3 W few U - fRg T FA ¥ CBC &t TR anavaehand Sufid st S ot fafed femer s
T Fedl §: “ STavAE SR AEHTwa ® YR R w@id 3R = faawer gifea s

frgfy =1 iR e 999 TU, EAHA SRIE § SR T GIF i WK el 8, o AXY # gmensd wi

“ e W 23 sy R S # - ey 5g Hew § w enfushe s SR T A T 2

Eal

(@) Sﬂﬁaﬁﬁmﬁﬁﬁﬁﬁﬂﬁf(ﬂ}dca]]ssues)ﬁgﬁmﬁfaﬂqﬁﬁﬁmg?

(b) 3T9E W T faFed STee €2 i @ (Ethical Reasoning) iR W 4918 & Wasl H 391 HediohA

Fifea)

() ST FrFATET F1 ET, qen S wid Fen A % fagial F1 ITAT FW Y T it HY fag w12

(IW 250 v} H &S 15 3%

You are a senior 1AS officer appointed as the Relief Commissioner of a state that has been hit by severe
monsoon floods. Several districts are under water, thousands are displaced, and the Chief Minister has

declared a state emergency.

You are overseeing emergency coordination across districts. Relief materials — food, water, medicine,

and tents — are limited, and logistics are strained. Ogg particular district AXY, has a strong ged}\
presence and politically sensitive jas a high-profil to take place there ina fexv‘weeks.

The/District Magistraty of AXY calls your office repeatedly, asking for an urgent increase in relief allocation,
——— -,

citing worsening conditions and rumavoidable political visibility,

Meanwhile, another interior district@ is worse hit on all official impact parameters: casualty
numbers, mwg and displacement, However, it is remote, under-reEorteE) and lacks
e ———————————

media or political visibility. The local Collector, a relatively junior officer, sends data-driven reports but

makes r{o political noise,

Your control room staff quietly suggests p:joritizing@e toits visibility: “That’sxv_hgwphm\es
ring off the hook . |f something goes wrong, the Commissioner’s office won’t ask about CBC.”
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. : o ) Cang;
Thereis no clear gmdehne on prioritisation. Youl logistics offiger propose‘q splitting materials eVe}‘]y i oy

Wri(eon
: - \
but that would underml ¢ritical need. Your written mandate only says, “Ensure equitable ang T
B e 3
prompt drslnlmhon based on need and mgﬂ’y_
il diiododddMbadaid
To complicate matters further, you receive a call from the Chief Minister’ ice, “urging” that AXY’
. . . 1 . . ” 3 b b o e
issues be giverlf”immediate attentioh” — though no official order follows.
Questions
@)

What are the ethical issues and dilemmas you can identify in this situation?
(b) Whatare the options available to you? Evaluate them in terms of ethical reasoning and governance
impact.

(€) What will be your course of action, and how will you justify it using principles of public service
ethics?

(Answer in 250 words) 15 Marks
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mm%a@a@ﬁ'ﬁwm@maﬁtmmmaﬁﬁw_waﬂmmmqm
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@w‘a»wﬂumﬁwﬁ,mﬁwﬁwfwﬁm,mﬁﬁ%ﬁaﬁéﬁam%aﬁimﬁwmﬁau“rrm
F gfom =3 MR 2 R FTR F) FR M S A s Ao qend #1 weme 4 w2 e o
wmﬁwmm@aﬁmqmé,mwm%ﬂwaﬁﬁt&mﬁ@mmmaﬁz
T €9 W @ ariaf S S o T g wen” ® w9 § afvi fem g

Wmﬂ,aﬁ%mmmm%wawaﬁﬁua‘ﬁaaﬁwmﬁmmmm
?.mmmmaﬁm%~mmwﬁ¢mmﬁﬁmaﬁr@#ﬁmé,aﬁaﬁ
<3 gu T “Seamen et saee @1 sifem T e g

e ws U sfuer (Ethics & Compliance Officer) ¥8 3feeshin W amufa =a w2, frg 39 78
Fra g9 F0 fem s @ f6 e “deem vty § sweg T w5

gﬁm,@mmﬁmﬁq}éﬁmuﬁfmm%aﬁza%a’ﬁ@#w‘m%mﬁﬁa%aﬁ
F| gium fm s ® s amddtal W wefan TR wifem g w1 oe Ted fear e s

Tt 7E sifam w9 A fag 7 gan @ f6 slufu @ i w1 w7 2, R ot @en woEw ¥ s
g et w8 am #1 gfe # & 6 St wed @ 39 Sifem 9 s o

v
(a) 7@ Ame | yg@ Afad g2 (Ethical Issues) 3R g% &1 82
(b) FA F g & UE F4 faweq Iqerey &2 AT TamaE SR feaHrel Wy & W3 § 3T godie
Fifo ‘
(c) Afe @y wéen e, a1 a9 fan gwn & e @ famfo s s =i
' (I 250 I W HfS0) 15 37w
MedPharm Lid. igla reputed pharmaceutical company known tor manufacturing affordable geleric

medicines. Its products are distributed nationwide through both frivate channe)s and government
(rﬁc‘ﬁr’e?ﬁent programps. The company is preparing for a major PO within the next six months.

In early March, a gover%tal in a‘ Tier-2 cityyeports that patients administered MedPharm’s
efamed”

widely used antibiotic * eveloped severe adverse reactions, including two fatalities. Initial
reports are shared with the company’s regional distributor, but no formal escalation is made to corporate
headguarters.
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eanuhile assurance r(.eport, reviewedfwo weeks earlier, had flagged inconsistencies
L_‘_jlcw inked to the hospital. However, theSenior leadershi

in the pro t§am decided not to halt

distributior, citing the urgency of meeting large state government orders and avoiding disruption in
calth schemes

A mid-levelQualit executivg disturbed by the silence, emails thE CEO §nd threatens to alert external

EguArE AT the media. The company’s legal and PR teams convene an emergency meeting. The advice

s to deny any link until lab results are conclusive, and to describe it publicly as an |’iso!ated incide&

s . til lab results are conclusive, ar

”

under internal review.’

Behind closed doors, the@onsiders quietly recalling the batch from urban private
Pharmacies — where consumer awareness is high — while continuing distribution through public
hospitals, citing that “the public health ecosystemfcannot afford panic.”

The ethics & compliance officer voices concerns about this approach, but is told not to l:interfers in
operational strategy.”

At this point, a populacontacts the company with a leaked version of the Quality report. The
board is informed and is deeply concerned about negative media coverage impacting the IPO.

There is no final Eroof that the drug cauged the deaths, but the circumstantial link is strong, and internal

records show prior awareness.
-____——'—"

Questions.

() What are the key ethical issues and lapses evident in the case?

(b) What are the options available to the company’s leadership? Evaluate them in terms of public
accountability and stakeholder impact.

i
i
i
|

(c) If you were the CEO what course of action would you recommend and why?
(Answer in 250 words) 15 Marks
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100%mﬁ@ﬁmmmmm%,Wﬁmmﬁ&ﬂﬁ@ﬁ:mmmw(mcwmﬁ
#m&ﬁﬁ—a}m:ﬁw‘{daﬁtﬁﬁmm%‘a‘aﬁﬁﬁmmélmm%ﬁrﬁrﬁ
"%ﬂﬁﬁu@?"mmﬂm%l@mﬁwwmﬁma‘amm%,
mﬁﬁm@mmwwﬁ?m,ﬁmﬁmmﬁwﬂmmmmwaﬁz
%ﬂﬁ'—ﬁﬁﬂéﬁ“iﬂﬁﬂﬁmmﬂl"mﬁaﬁgﬁf@ﬂﬁmﬂﬂﬁﬂﬁ@%,@ﬁﬂﬁﬁrﬁ%uﬁﬁmﬁ
@m,maﬁ?m#m$ﬁm@aﬁf%ﬂ—ﬁﬁmwﬁaﬂﬁﬁ%l
nﬁaaﬁmﬁﬁ“@am,u@mwm‘gmﬁaﬁmm"m%lﬁaﬂhﬁm@,a@rﬁﬁd
$ ofee s ST T A U 39 T € FF w9 ardfas WRY § - A1 HEAFTT HEpld F A

T

W

(a) 39 feufd o 3fdw TR (Ethical Issues) 3R e wepfa Gad feard @ €2

(b) e FRYE @ w9 § oTe ar g fed €2 e gfeEa R Afde Age F Areel % SR
T ITHT AHET FHIAT

(©) ¥ T HEER g1 SR F? (S 250 vI=al ® <ifSw) 15 3

You are posted as!Project Directogof the @strict Rural Livelihoods Missiont The state has launched a

performance-based ranking system where districts are graded Emnt;i %based on coverage, fund utilization,
and digitized reporting. Your district, once a laggard, has climbed rapidly to the top five.
P et o laplelyo e oR

¢ 5
A major reason i{Rajee, your @nd Monitoring Officer —)an engineer with sharp analytical skills
and a reputation for{”fixing” Yottlenecks. He introduced dashboards, streamlined MIS reporting, and
pushed teams to update records within tight deadlines. The state team has praised your office’s turn-

around, and Rajeev is seen as a model officer.

However, problems have begun surfacing] Field staff regort being pressured ta upload_incomplete
beneficiary data and show{100% proéresa even when fieldwork lags. Women's Self-Hel (SHG)
coordinators have raised concerns abo } Ndismissive, Joften scolding them for being

@HM A few have stopped attending review meetings.

You recently received a call from a(block coordin who alleged that she was humiliated in front of
' 4 . | mpem——

others and warned to “{fall in line or quit.”} Though no written complaints exist, informal feedback
suggests rising resentment, fear, and manipulation of data to avoid conflict with Rajeev.

Rajeev defends his actions as necessary to {fix an inefficient, § ntimental s . Technically, targets are

' behWL—M"r e beginning to question whether this is performance — or a collapse in institutional
| Culture, it »

49

Wiy,

lenovo

Candidates must not
write on this margin

W,

>)

ey




Next |IAS ID: AIM25G
PrEXT2AR £3.08-2025 09:03 PM

Pg 43

L et

Questions

(@) Whatare thee

(b) What are your options as P
intelligence and ethical leadership.

(c) What will be your chosen course of action and why? (Answer in 25

thical issues and &';a;];'sational culturg concerns in this situation?
roject Director? Assess them through the parameters

of emotional

0 words) 15 Marks
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(a) 9 He # AfqF (Ethical) iR womafe 3w ¥2 . ‘

(b) ITH TH FH-Y fawey suery ¥2 Mw weE (Ethical Governance) 3R fadeyl @ie ffy g =
I T STH qodiFA Hiforu)
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You are 4 CEO ¥f the‘ District Rural Development Agency (DR A). Your district received a 12 crore

allocation under a central sch romoting rural micro-enterprises. As per guidelines, funds are to
be disbursed fo trained{Self-Help Groups HGs) after business plans are vetted and support structures

(mentors, credit linkages) are in place.

However, dyg to a delayed rollout at the state leyel, onlly 20% of SHGs have been trained. The district
{esource team i understaffed, and bank linkage i pending in many blocks.

With only six weeks left in the financial year, you receive pressure from the district Collector ang the state
nodal officer to “Ensure 100% utilization.” You're told that underutilization may lead to reduced
- . m—— - " — .
allocations next year, and your district iiay lose performer ¥tatus. Some colleagues suggest that funds
can be routed through (mature , SHGs regardless of readiness, and regularization can be “managed”

later.
—

A few NGO partners and field officers express concern: without full preparation, many SHGs may
misuse or waste funds, leading tmfailecj‘ businesses, and audit objections. However, some
local representatives argue that delaying funds will disappoint communities and “punish them for
bureaucratic delays.” s

No formal wrongdoing has occurred yet, but the pressure to release funds quickly is mounting — even if

institutional capacity is clearlyRot in place. :
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)u05'i0n§ : b s . : s "
What are the ethical and administrative issues in this case?
a) :

B What options are available to you? Evaluate them in light of ethical governance and prudent public
’W

fund management.

(@ What course of action will you take, and why? Justify with reference to public service values
L =43

accountability, and long-term program integrity. (Answer in 250 words) 15 Marks
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You are .:z ACP ’mstvd inacity where a [arge railway staffc/ogmorderS alﬁmal migrant settlempnt.

I'he settlement ~ composed mostly of interstate workers and their families — has grown unregulated over
the years, with no formal civic in!rastruc(‘urg;. Y e

In the past month, the railway staff association has submitted multiple complaints alleging thefts, street-
level drug dbtmﬂv‘;;znﬁﬂgaround the colony perimeter. Two railway employees were recently
mugged returning from a night shi

IR escatating pressure. Tocal news channels have picke

d up the story,
and the divisional railway Mmanager has written to your office demanding '
Your field teams confirm that sma

e
ll-scale drug activity and informal gambling do occur in the area,
though crime rates are not slatistical)

y high. The area lackf lighting, sanitation, and
Programs. Your constables also

admit they've detained young men without FIRs “
No formal arrests have followed.

Meanw hile, the

local MLA has privately asked you to @ le the issue quielly.” He's lobbying to get the
Colony repularise
—\

d ahead of elections and is concerned that arrests or media at nmay alienate his

Vote base. He implies this could affect Earmong’ and your
NGOs

working in the settlement advocate fo* Ee—addiction}and y
St.-nndu“”g abouf the

how’s of the action plan.
QUt‘bliunb
@) wy,

ﬂ)) “vh
() W

ver raids. You are

atare the ethij al issues and dile

mmas involved in this case?
af are

officer? Critically examine theiy strengths and weakness.
ke and how will you Justify it? (Answer in 250 words) 15 Marks

Youroptions as a police

hat Course of action will you ta
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