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Reena is thc@thics and Compliance Officeaat a government-owned IT firm with a strong reputation for
delivering time-bound tech solutions. One morning, she receives a formal complaint from a female
software engineer alleging repeated verbal harassment and intimidating behaviour by the Regional
Operations Head, a senior officer widely regard ed for saving two failing national e-governance projects.

The complaint includes screenshots of inappropriate late-night messages and statements from two

interns who were witnesses. to an incident. During her initial inquiry, Reena finds that some team
members view the senior officer as demanding but deny seeing direct harassment. Others seem reluctant
e —

to speak openly.

The HR Head, a long-time colleague of the accused, privately tells Reena, "Don't escalate this. We'll fix it
quietly. He's too valuable to lose." The Managing Director also expresses concern: "Let's protect the

company's image, we've had a clean record so far."
_—r

There's also pressure to shift the complainant to another team as a "practical compromise."
— —_— hinceaiiest ] Al L i

As the Ethics & Compliance Officer, Reenahad to takean immediate call before the situation escalated.

1. ldentify the ethical and administrative issues confronting Reena.

2. What are her possible options? Which is the most appropriate and why?

ards lo address workplace harassment in public institutions.
(Answer in 250 words) 15 Marks

The ﬁww Aoae resemts

o situation " wine  Verkal arassmont”

ond putieideon s mewelized

3. Suggest systemic safegu

Values %5?meﬂhi/wmmutcuﬁ @WW{L
s, ©

——————

Candidates must no
write on thiy margin

e\“mn.,‘

2)

oy

_—



Next IAS ID: CAVA25ECL1569, FLT2504, 17-07-2025 12:28 AM

-y
(3 ﬁﬁ;&_% ot colleagues —culture %

(3 Biamess i achmg  agamst “jﬁ‘ﬁ“g

B Responsility towmrds _instthidion fo save

| & from | (fuketpenal Jazwwaez.

() Sinifiance 3 Regova] shorations tead
o o

() & Non- tordiad  aftibds d MS?

NEXT IAS I'g 28

P el

isery shon Wgﬁ’ i UWW%"WDM |




Next IAS ID: CAVA25ECL1569, FLT2504, 17-07-2025 12:28 AM
nge Pg 29

Candidates must ot




Next IAS ID: CAVA25ECL1569, FLT2504, 17-07-2025 12:28 AM
NEXT IARS Pg 30
®) W Head
Lok et Wﬁ
Werix be % SOV AUST0VT

@D Faiuon& MY b= |

.

M:Bﬁmﬁ ouwl a neld- J'OWW

ng tw ® povonshe
. Ub% H«tha% ”g;f e o
B s b "

® ehunniy o, WWW@W%”E&%& Ay

Wgamww% oL

() 9t ol pd Dmmeral Jehanpuy Mo
eyt Imm %wwnaar&w.

(2) Sk W Revnals t%,io

folerance t harcsswond

) T ubllds ‘ﬂgg\ﬁ ol Jowvall ViGhm ¥
}f’”":&“ o il Hfice




Next IAS ID: CAVA25ECL1569, FLT2504, 17-07-2025 12:28 AM

, FLT2504, .
NEXT IAS Pg 31

l——

Coripudaon of Adesvat, gemsiknal:
Interndl et wﬁ% W
(ommuitze  wity it | Mo

W‘ p M }:@AW\OVWM b&DAaMW

16

Lnd?'udma Hm Lt
(%w ==

gD C g ' Ww‘;\ﬂ/\”@/ LA a;_ﬁk'ﬁdf
1o W g e roees D%

Wiy thgn, bomd o st brolu
wsindew ey 7 }




Next IAS ID: CAVA25ECL1569, FLT2504, 17-07-2025 12:28 AM

P
nexTiRs "%
: s e & 31 oy i e, fet S T 12 TS
Q8 | v 1w vzt fr o A e T AR |% ﬁmm’u——m’"mmmzl

o W(Uc)ﬁmﬁ._&..@. mmmw"ﬁ@mw%,ahﬂ
W%ﬁﬁ,mmwéﬁﬁqummﬂ iﬁ'ﬂf : iy
mmm%[mmmmmﬁmammmg,wm :
< : i T e 39 e fauE
“?HU&T#IW%W@WE%{Q )
ﬁmﬁmmlaﬂﬁaﬁmﬁmaﬁﬁmmm@m' '
%ﬁﬁﬁﬁmﬁmmﬁémmm%aﬁ“mqﬁmm"
ﬁ'ﬂﬁmwﬁmmmwﬁmaﬁfﬂl o
3?’*‘m@mmwmmm%lmw(UC)W%?WW.@‘HWf
ﬁm*“‘“ﬁ'mlsﬁﬂwaﬁzﬁ@ammﬂmﬁwwsﬁ;wmW?ﬁﬂEmf
aﬁ%%f@ﬂmmﬁawém%ﬁnmﬁﬂmmém—wgm%lengamgfvmn
I 2
L. ﬁmwﬁqaﬁmwm%gﬁmﬂmmmwm??
2 S faed ) S EE SR T wif R FE-a fawey @ w
- wmﬁmﬁﬁﬁﬁmﬁ@ﬁnm‘@wmﬁma‘mﬁmﬁmmaﬁﬁmmé?
(377 250 7= ° fA0) 15 dAF

partment. Your team is finalizing
which is due for a state

3| afre = &1 = TE

q?dfzﬁmuuaﬁmﬁf@ﬁ%r

You are an Assistant Accounts Officer jn the State Urban Development De
the Utilisation Certificate (UC) for a 312 crore project on Smart City Infrastructure,

audit next month.

During reconciliation, you discover that %2 crore was shown as "fully utilised" in records, but the actual

implementation is pending. You raise the discrepancy with your Section Head, who responds:

"That amount was reallocated temporarily for an emergency drainage project. 1t'll be covered next quarter.
Just adjust the note, you will be taken care of."

You check internal emails: there's no official order for reallocation. The senior is well-connected and
— ey VP —————
known to side-line juniors who "don't cooperate." A collecague warns you: "If you raise this, expect a

—

transfer."

—

You now face a critical decision. The UC will go to the audit team and potentially to the legislature. Filing
it as-is would technically be misinformation; flagging it may trigger an internal inquiry against your
superior and land you in professional isolation. You find yourself in a bind. ’

1.  What are the ethical issues and ethical dilemmas the officer is facing?

—

2. Examine the available options and identify which one aligns best with public service values

3. What internal institutional checks can prevent such misuse of financial reporting in government
? i .
departments? (Answer in 250 words) 15 Marks
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You are the District Social Welfare Officer overseeing the rollout of a new Al-driven eligibility system for
astate pension scheme. The goal is to eliminate manual errors and ensure the timely disbursal of funds.

Within the first two months, you notice a sudden spike in beneficiary rejections, mostly from rural and
tribal areas. Several elderly citizens arrive at your office with rejection letters. Some of them had been
— C— e
receiving pensions for years. They say their names are missing or "data not matching."
—_—————t

You ask your team to review the backend. The system was developed by a private vendor and uses
automated Aadhaar-matching and income estimation algorjthms to verify claims. There's no option for
appeal within the software interface, and rejections are auto-processed.

—

Your technical advisor says, "It's working as designed. False positives are unavoidable, but overall, it's
more efficient than manual review." However, field reports show rising distress. One rejected beneficiary

tlegedly(died by suicide

You propose pausing the rollout and adding a manual review stage, but are told by the department
Secretary to avoid "slowing down reform." A media outlet has requested data on rejections, but the
Vendor insj i iali -
1sists on confidentiality.
mms -

Yo ) i T
lare now cau ght between technological efficiency, vulnerable citizens, and institutional pressure to
e ——— e ——— ———e. S —————————
show success,

1.
What are the ethical issues and administrative risks involved in this case?
2, 2,
Cl'ltma]]y examine the options available to the officer.
3.
What woulg be the best course of action to take? Justify
4,

systems in public welfare schemes.

S
uw&at should be adopted when using Al-based
(Answer in 250 words) 15 Marks
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You are posted as the Additional District Magistrate (ADM) in a coastal district prone to flooding.
During the monsoon season, rising river levels have led to (Er_ly_vsia_mjﬂgg_fxpm the disaster management

unit.

While reviewing preparedness files, you come across an internal report marked "confidential", generated
by a recent IIT study. It identifies five low-lying zones that could face severe flash floods due to poor
— . A . . 3
drainage and encroachment, including two residential clusters never marked as high-risk hefore. You
ask {he Disaster Management Officer (DMO) why this wasn't part of the public advisory. He says, "If we
2 i , people will panic. Plus, there are real estate int i ' it ti o!
release this now, people will pa 2 erests in those areas. Let's wait till there's

a visible threat."
——

You raise the issue with the District Collector, who replies,

"We've alerted key departments. The public warning system is already stretched. We'll eva criate if needed.”
—_——

That evening, a local journalist sends you a Right to Information (RT1) query asking whether flood zone
mapping has been updated. The DMO suggests you say "study still under review."

| ; ; , . =
You're conflicted. Sharing the report could save lives and push preventive action, but may trigger panic,

disrupt the local economy, and place you at odds with senior officers. Delavi .
for which you may later be blamed. ying could lead to loss of life,

1.  What are the competing ethical principles and administrative i
case? ve risks the ADM must consider in this

2. H() 1%Y Sllou d the ADM Spﬂnd to the Sltuatlon balanCln duty ] T( )| 0Oco I ?
l re. ‘2 g ’ C l and

3. Suggest three institutional practices that can improve trans
prone districts.

parency and responsiveness in disaster-
(Answer in 250 words) 15 Marks
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Youare posted as the Chief Development Officer (CDO) ina district recently selected for implementation
of acentrally-sponsored scheme aimed at digitising land records and linking them to Aadhaar.
-_'-—____——-———_——_- —_—

While the central government promotes the initiative asa tool for transparency and ease of ownership,
several local farmers' unions have raised objections. They fear the scheme will lead to loss of land rights,

exclusion of sharecroppers, and increased dependency on digital systems they don't undergtand.

al elected representatives - including MLAs from opposition

Protests begin in front of your office. Loc
use the administration of blindly following orders.

parties publicly call the scheme "anti-poor” and acc
Alihe SCiee o
Atthe same time, you receive a strongl worded letter from the state secretariat directing immediate

rollout with weekly progress reports. The district collector reminds you:

This is policy now. Get it done."

ment camps. Some staff
fficers feel the

Y ‘ _ .
Ourown field teams report widespread confusion and poor enroll
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You are the District Information Officer (DIO) responsible for managing the official social media handles
of the district administration. These accounts are used to disseminate updates, engage with citizens,

and provide emergency alerts.
During a routine update on a COVID booster drive in a minority-dominated ward, the post attractsa

barrage of comments, some hostile, some blatantly communal. Several users accuse the administration
of "pampering one community." Others post hate symbols, slurs, and conspiracy theories
. .

You immediately report the worst comments to the platform, but they remain visible for hours. Your
junior team suggests turning off comments, but ‘éenior colleague warns:

"We don't want to appear like we're silencing citizens,@it runits course.'

The District Collector advises:

"Don't escalate. The post will fade by tomonowE)on't engage directly, we've seen worse]

The local press begins reporting the online hate as
activists tag the district handle, demanding action.

part of "growing digital communalism.” Civil society
Meanwhile, public trust ; i itizens.
: ) ) tis d more citize
espeCIa.[l_v from the targeted community, have stopped enga I-Jn with th z;rod'lrfg, an. 'q page. You
are senouslz- lookjng fora way todo damage contro fieacmi =

1.  What are the ethical issues and administrat;

2. How should th Ve responsibilities involved in this case?
1 ow should the DIO respond to this situation ;
ituti at i ) -
institutional credibility? on inaway that upholds public values and prote°

3. Suggestdigital communication prot
ocol .
official platforms, ) olgtha €an guide public officials in handling hate sPeeCh on

S
(Answer in 250 words) 15 Marks
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