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GENERAL INSTRUCTIONS

Immediately on receipt of the QCA booklet, please
check that this QCA booklet does not have any
misprint or lorn or missing pages or items, etc. If s0,

* get it replaced by a fresh QCA booklet,

Candidates must mention all relevant details like
Name, Email, Roll No, Mobile, etc. in the space
allocated.

Candidate is expected to attempt all 12 questions
within the given timeline.

Answers must be written in the medium authorized
at the time of admission.

Candidates must write answers for the specific
question under the respective question itself. Any
answer written outside the space allotted may not be
given credit.

Please write neatly. Avoid illegible writing,.

Do not write/mark irrelevant matters in the QCAD.
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The Purpose of MTS 2.0 Score Improvement Program (SIP) is to provide constructive suggestions on
'How to improve Answer Writing and thereby score better marks.
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re public servi such as integrity, hy, and i iali > often shaped w
Co. p'll'l scrwcevalues. : 14 'm egrity, empathy, and impartiality are often shaped well before
anindividual enters the civil service.

Analyse the role of family, society, and educational institutions in the moral development of future
public servants. Illustrate how these early influences can shape ethical conduct in public
administration. (Answer in 150 words) 10 Marks
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Human attitudes and behaviours are often shaped mare by social context than by rational argument.
Whatinfluence and persuasion strategies can public servants use to overcome resistance and increase

citizen participation in public welfare programs? Support your answer with examples.
(Answer in 150 words) 10 Marks
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Ina complex and emotionally charged administrative environment, cmntlnml intelligenceis cmerbmg
as a critical skill. Discuss its relevance to ethical decision-maki king and relationship-building in
public administration, particularly in conflict resolution and stakeholder engagement.

- (Answer in 150 words) 10 Marks
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Public officials are stewards of taxpayer resources, not mere executors of budgets.

Discuss the ethical principles that should guide the utilisation of pﬂblic funds. How can public
servants balance pressure to meet expenditure targets with the need for transparency, accountability,
and long-term public value? (Answer in 150 words) 10 Marks
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In public service, ethical legitimacy depends not only on what is delivered, but how it is delivered.
What ethical values should guide the delivery of public services? Explain their significance in
shaping effective and morally responsible service delivery. (Answer in 150 words) 10 Marks
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Climate responsibility is not just an environmental imperative but a test bf the global moral cori_science.
Discuss the ethical considerations that should guide how climate burdens are shared among"naﬁbn's
with unequal historical contributions and current capabilities, h

{Anéwer in 150 words) 10 Marks
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Public servants are often expected to follow institutional directives. Butwhat if those directives lead
—_— - ——
to unethical outcomes?

How should a civil servant respond when official orders conflict with personal moral judgmcnt?
Discuss with reference to ethical responsibility in hierarchical systems.

(Answer in 150 words) 10 Marks
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"Public officials are often evaluated more on outcomes than on ethical intent.”

Critically examine this approach by comparing consequentialist and duty-based ethical frameworks.
Which of these offers a more appropriate basis for assessing conduct in public administration?

(Answer in 150 words) 10 Marks
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Whistleblowing is often the final ethical recourse when formal mechamsms fail.

1. Disting E
stinguish between the ethical dilemmas faced by WWI‘S in corporate and ublic
service contexts

2. What measures, legal or institutional, can be putin place to protect‘_both whistle-blowers and the
public interest? (Answer in 150 words) 10 Marks
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Q5
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Neutrality ensures fairness in public service, but public servants must also uphold constitutional

_— =
values such as justice, equality, and inclusion.

Discuss the ethical dilemmas that arise when neutrality conflicts with constitutional values. How
oottt L ——T ;
can such tensions be navigated responsibly? (Answer in 150 words) 10 Marks
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Q.6 | e frarsi & 9 oo T o #) odam w3 0 T O TS S ST a9 SO w82

Given below are three quotations of great thinkers. What do each of these quoiatlons convey to }:ou inthe
present context?

(a) " awaa § 97 fosfa 76 & fF w6 =9 S o9 gy @ i, aﬁﬁmﬁﬁswwrﬁmm
T =fen)” wiE (IW 150 7= ¥ i) 10 37w

"Morality is not properly the doctrine how we should make ourselves happy, but how wc'g_'-shuuld

become worthy of happiness." Kant (Answer in 150 words) 10 Marks
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Q.6

(b) T WG i Uen 9% T € TR w9 9 Wi o 9gaea ¥ oI gfs w1 €, e e Ot 5o € 9w

T ¥ 5 w8 I Ol @ fan vaia wE W €, e oE agd w9 81 SRt F. T
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"The test of our progress is not whether we 'u:]d more {o the '1bundant:t of those who have much itis

whether we provide enough for those who have too little." Franklin . Roosevelt
(Answer in 150 words) 10 Marks
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Q.6

(€ "GV TN TEA SEA €, Wi T W 987 qiwd 21" - WiEmy T
(W 150 T # difsm) 10 3fF

"Itis very simple to be happy, but it is very difficult to be simple.’ R'abu dranath Tagore
(Arlswer in 150 words) 10 Marks
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Q.7

Wreg—B / Section-B
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You are posted as the Sub-Divisional Magistrate (SDM) overseeing a flagship rural housing scheme. The
Citizen’s Charter mandates that all applicants must receive acknowledgment within 7 days and a final
decision within 30 days. However, your district is facing a significant backlog, over 1,000 cases pending

beyond the deadline, due to staff shortages, recent elections, and weak coordination with the panchayat
R
offices responsible for field verification.

Alocal NGO, citing repeated public complaints, files an RTI request asking for:

*  Alist of pending applications,

* Reasons for delay,

*  Names of responsible officers,

* Andinternal file noting’s related to the delays.

The information exists, but it paints a troubling picture: some junior staff failed to act on applications; in
a few cases, files were misplaced; and one elected representative appears to have exerted influence to
delay processing for applicants from rival political groups. The NGO is known for naming and shaming
officials in the press, and the RT1 disclosure could lead to media outrage and disciplinary action, possibly
demoralising already strained staff,
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Your District Magistrate informally advises you to delay the disclosure “until we sort things out internally.”
At the same time, citizen protests have begun outside your office, and the State Information Commission

has sent a reminder to respond within 48 hours.
' N ]
-You find yourself in a serious situation with no clear way out. :

Questions:

(a) Identify the ethical issues and administrative challenges in the above case.

() Whatare the options available to resolve the ethical and administrative challenges?

() What would be your chesen course of action? Justify. (Answer in 250 words) 20j_Marks
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You are posted as the Chief Development Officer (CDO) of a district, responsible for approving contracts
under a rural employment and infrastructure scheme. One of the contracts involves a road construction
project in a remote village. The estimated cost is Rs 80 lakh, and bids have been invited through the
standard tender process.

Among the shortlisted contractors is your brother-in-law, who runs a mid-sized construction firm. His
bid is technically sound and financially competitive —second-lowest among the bidders, but backed by
a stronger execution record in similar terrain. There is no legal bar to his participation, as his firm is

—

registered, pre-qualified, and you are not part of the tender evaluation commiftee:

However, as the approving authority, your signature is required on the final award. Your District
Magistrate casually remarks, “Let the committee decide technically —no need to overthink personal
links unless there’s a red flag.”

You also receive an indirect message from a senior political figure, noting that “supporting the right
people at theright time” often helps in ensuring smooth postings. Around the same time, a local journalist
approaches your office asking whether any relatives of senior officials are involved in the tender,
referencing past incidents of cronyismin the district.

Awarding the contract to your brother-in-law may be procedurally clean, but it risks appearing biased
and damaging public trust. Recusing yourself could delay implementation and draw attention to the
relationship. Remaining silent could later be seen as unethical if the issue becomes public.

TREN T

Candidales must not
write on this margin

(LITH
aithiong,
5

)

“gyg

i,




NEXT IRS Pg 33

Questions:

(a) Identify the ethical issues and dilemmas in the above case.

—

(b) What are the options available to resolve the issucs? i
— :
() What would be your chosen course of action? Justify your response using relevant public service
— e —— )
values. (Answer in 250 words) 20 Marks
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You are posted as the Principal Secretary of Industries in a state known for its aggressive promotion of

private investment. A well-known conglomerate has set up multiple large projects in your state over the
past five years —including manufacturing hubs, logistics parks, and mining operations. The projects
have received fpst-tracked appravals and public praise for boosting employment.

Recently, you receive a confidential report from a mid-level officer raising serious red flags: several units
under this conglomerate may have flouted labour welfare norms, waste disposal regulations, and
contractor payment obligations. The report includes internal emails, site photographs shc-wiag poor
waste management, and a list of contractors alleging delayed payments. It recommends a discreet fact-

finding inquiry before the next round of investment approvals.

However, your political leadership is pushing for more investment from the same group and expects a
"supportive environment” for business. Informally, you're told that raising these issues now would
“send the wrong signal” to investors and damage the state’s image as business-friendly. You're also
warned that this conglomerate has high-level connections and has “delivered for the state” in the past.

Some officers in your department privately admit that this kind of adjustment is “common practice” and
that “investors don't like scrutiny.” Others feel silence amounts to enabling unethical behaviour. The
issue has not yet reached the media or judiciary — but the internal report is on your desk.

You are now faced with a dilemma: ignore the early warnings to maintain the investment climate, or act
pre-emptively and risk political and institutional pushback.
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Questions:

(a) Identify the ethical concerns and value tensions involved in the above case.

————

(b) What are the possible courses of action available to you? i

(c) Whatwould be your chosen course of action; and how would you justify itin light of public interest
and ethical governance? - : (Answer in 250 words) 20 MarKks
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You are the Deputy Commissioner of a district where a new government scheme —”Samman Sahayata” —
has been launched to provide monthly direct cash transfers to unmarried women and widows between
ages 40-65, The goal is to increase economic dignity and reduce dependence on intermediaries and local
patronage networks,

Initial registrations go smoothly, but within a month, you receive field reports of growing resistance:

hundreds of eligible women are either withdrawing or refusing to enrol. On further inquiry, you learn

that a viral audio clip and multiple WhatsApp forwards are circulating in rural areas, claiming that the
pRae e

schemeis a ploy to:

» Cancel future pension entitlements,
*  Confiscate property of widowed women without male heirs, and

+  Collect Aadhaar and bank data for unrelated surveillance purposes.
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The misinformation is being amplified by local self-help group leaders and panchayat members, some of
whom were earlier earning commissions from routing applications under other schemes. Their resistance
is subtle but coordinated: warnings in meetings, group messages, and even refusals to dlStl’IbulE.
enrollment forms. )

Your field staff are demoralized. Your Public Relations Officer says that publicly debunking the fake clip
may backfire, citing past cases where denial reinforced suspicion. The state nodal officer unofficially
suggests “letting it die down"” until the next quarter’s outreach cycle.

Meanwhile, your internal report identifies 3 specific officials who were lax in countering early
misinformation—and a fourth who may be linked to its spread, though no direct evidence exists.

You must now decide whether to publicly confront the campaign, initiate disciplinary action, and risk
administrative friction — or focus on quiet, grassroots re-engagement to rebuild trust over time.

Questions:

(a) What are the core ethical and administrative challenges in this case?

(v) How should public officials balance truth-telling, public trust, and communication strateby in the
face of organised misinformation?

(c) What are the ethical risks of choosing silence or passive correction in such contexts?

(d) Whatwould be your approach to restoring trust in the scheme while upholding transparency and
e —
institutional integrity? (Answer in 250 words) 20 Marks
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You are the District Magistrate (DM) of a region where the government has approved a Special Economic
Zone (SEZ) aimed at promoting industrial development. While the project promises jobs an
Infrastructure, it has faced resistance from several farming communities, particularly those alleging
inadequate compensation, lack of consultation, and exclusion of tenant farmers.

Your administration has conducted multiple outreach sessiens and compensation drives. Still, around
200 small and marginal farmers have refused to give consent, citing unfair valuation and procedural
opacity.

In an effort to defuse tensions, you personally visit a key village known for resistance. As you begin
speaking to the assembled crowd, slogans erupt. Farmers accuse the administration of “selling them
out.” Midway through the dialogue, tempers flare. Stones are thrown —one hits your vehicle. Your security
detail urges you to evacuate. Later, some officers argue for lodging FIRs against the perpetrators. Local
media circulates footage with headlines like “DM forced to flec by angry farmers.”

You're torn. You understand the emotion behind the outrage, but you also worry that leaving without
dialogue may be seen as retreat. Filing FIRs might reinforce authority, but could permanently erode
community trust and stall the project. Your staff is shaken and morale is low. The stale leadership
provides no direct instruction, only urging that the matter be handled “sensitively, without derailing the

investment process.”

You must now take a quick call before the issue escalates.

Candidates must not
wrile on this margin

‘il

.‘-\; g
N/

%,
“ittny




NEXT IRS

Pg 49

Questions:

(@) Whatemotional and ethical challenges does this situation present for a public servant in a leadership

———— e

role?

(b) How canemotional intelligence guide your response to the farmers’ anger and your team's fear and

frustration?

() Whatwould be your approach to rebuilding trust, maintaining order, and advancing the negotiation
e
process?

{Answer in 250 words) 20 Marks
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You are serving as the Mission Director for a flagship education and adolescent health initiative,
co-funded by the national government and an internationally reputed philanthropic foundation. The
donor’s support—amounting to nearly 60% of the project budget— has enabled rapid scale-up, media
coverage, and recognition for your state as a national model.

Three years into implementation, your team prepares to release the firstindependent impact assessment,
conducted by a government-approved academic body. The draft report shows that while enrolment and
awareness have improved, some key health indicators remain stagnant. It also notes significant local
pushback in certain tribal regions due to perceived cultural insensitivity in messaging and delivery.

Before the public release, donor representatives request a private meeting. They express “concern” about
the report’s tone, suggesting it may jeopardize global funding visibility and “dampen momentum.”
You're urged to “reframe the findings” to highlight positive indicators and remove references to resistance.
In exchange, the donor promises a multi-year renewal and access to a global innovation grant.

Around the same time, the Health Minister’s office reaches out informally, hinting that the “partnership
is too important to let academic technicalities slow us down.” You also learn that the donor is negotiating
similar MOUs with other states —your pushback could cost your state future leverage and recognition.

Your internal team is divided: some believe “development diplomacy” requires flexibility; others argue
that allowing narrative control undermines data integrity and public accountability.

You found yourself in an unusual decision making situation.
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CQuestions:
(2) Identify the ethical issues involved in this case.

(b) What are the options available to you in the above situation?

(c} Evaluate the options and justify your chosen course of action,

—_—

(Answer in 250 words) 20 Marks
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IMPORTANT INSTRUCTIONS

CANDIDATES SHOULD READ THE UNDERMENTIONED INSTRUCTIONS C;ERREFULLY.
VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PENALTY. :

DONT'S

1.Do not write your name or registration
no. anywhere inside this Question-cum-
Answer Booklet.

2.Do not write anything other than the
actual answers to the questions
anywhere inside your QCA Booklet.

3.Do not tear off any pages from your QCA
Boaklet, if you find any page missing do
not fail to notify the
supervisor/invigilator.

4.Do not leave behind your QCA Booklet
‘on your table unattended, it should be
handed over to the invigilator after
conclusjan of the exam.

DO'S ‘

1.Read the Instructions on the ¢over page
and strictly follow them. :

2.Write your registration number and
other particulars, in the space provided
on the cover of QCA Booklet.

3.Write legibly and neatly. Do not write in
bad/illegible handwritings.

4_For rough notes or calculation, the last
two blank pages of this booklet should
be used. The rough notes should be
crossed through afterwards.

5.1f you wish to cancel any work, draw your
pen through it or write "Cancelled"
across it, otherwise it may be gvaluated.

6.Handover your QCA Booklet fpersonally
to the invigilator befare lé‘aving the

examination hall. '

SPECIAL REQUEST FOR CANDIDATE AVAILING ONLINE FACILITY

1. Scan the QCA booklet properly. We suggest the uses of the app CAM scanner (Scan QR
code in page 2) based on our previous experiences.

2. Please scan the QCA booklet in ample light. Copies scanned under moderate light can
hamper evaluation quality.

3. Any page/pdf having shadow needs to be rescanned. Please make sure that the pdf that
you upload is as clean as possible.

4. Candidates not using the QCA booklet must menticn their details on the front page. And
leave the next page blank for the macro comments. It must be understood that the answer
should start from Page no. 3 in of the scanned pdf. .

5. Candidates not using the QCA booklet must follow the sequence of the answer as per the
guestion paper.

6. Please check the sequence of the answer and total number of pages in the scanned
version. Make sure it is in consonance with the physical version of the same.
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