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rms the cornerstone of administrative ethics, yet without integration of other ethical
perspectives, it risks becoming mechanical compliance.”

Discuss how the interplay of duty, virtue, principle, and consequences can enrich ethical decision-
making in public administration. (Answer in 150 words) 10 Marks
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“The strength of a professional public service lies in its ability to remain non-partisan, even in a
deeply political environment.”

Do you agree that partisanship undermines the ethical foundation of public ad ministration? Discuss
ptinnd siaddurctenh il
the risks posed by political bias among civil servants and the safeguards that help uphold neutrality.

(Answer in 150 words) 10 Marks
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Insituations of moral ambiguity, where formal rules fall short, emotional intelligence and conscience
become crucial tools.

Explain how these internal faculties help public servants navigate ethical grey zones. Support with
a suitable example. (Answer in 150 words) 10 Marks
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“The heart of the ethical dilemma is not the absence of values but the presence of competing
— e ——
responsibilities.

—

Discuss how ethical dilemmas in public administration often emerge from the clash of legitimate
obligations rather than moral ambiguity. [llustrate with suitable examples.

(Answer in 150 words) 10 Marks
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“The growing layers «ft oversighf, media scratipy, and(public expectations have made accountability
adouble-edged swor iblic :

=—————
Do fnu agree thr@cessive accountability pressure can sometimes hinder ethical judgment and

innavation in the bureaucracy? Explain your perspective with examples.

(Answer in 150 words) 10 Marks
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_Tamily, society, and educatipn do not merely transmit values they shape the cthical foundation of

public life.” \

Discus@})}ithese institutions influence value formation in public servan!@w these
institutions critical in strengthening ethical governance? (Answer v 150 words) 10 Marks
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“Gandhian ethics emphasize purity of means, truth, and moral courage even when outcomes are
. —————— e s

—

uncertain.”

Critically evaluate whether such absolutist ethics are compatible with the demands of modern
public administration, wherg administrative realism and pragmatism are often necessary.

(Answer in 150 words) 10 Marks
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" Procurement decisions are a litmus test of public sector probity, where integrity must resist both

institutional pressures and privale influence.”

Discuss how the principles of transparency, fairness, and accountability can strengthen ethical
conduct in{guh]ic procurement. (Answer in 150 words) 10 Marks
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“Altitudes, shaped by personal beliefs and values, influence the ethical behaviour of public servants.”

Explain how moral and political attitudes impact administrative neutrality and integrity in public
ey Tm— i
service. (Answer in 150 words) 10 Marks
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9 Wer e S er B e B I e R e e e e — AF T T T w7

Given below are threc quotations of great thinkers. What do each of these quotations convey to you in the
present context?
—
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- S, fia (IW 150 w=sf # Fifem) 10
@Mgovernmcnt.. .depends...(on} the qualities of the human beings composing the society over
which the government is exercised.” ] S Mill

(Answer in 150 words) 10 Marks
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“Moral actions belong to the jurisdiction of the outward and inward court, both civil and domestic
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Q.6
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“Reason may beessential in carrying out moral decisions, but the source of morality is human

® a % —— - = -—————-—.
sentiment.” David Hume (Answer in 150 words) 10 Marks
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You are posted as the District I’lanﬁing' Officer in a newly restructured administrative zone. The state

government has directed you to prepare a development expenditure plan for the coming year. Your role

includes recommending discretionary allocations from the United Development Fund (UDEF), about 20%
of the total block-level budget.

After extensive consultation with field officers and data review, your team prioritizes:

®  Wateraccess and school infrastructure in several ramaote, underserved tribal hamlets, and

® A major repair of a collapsing rural health centre serving five panchayats.

However, two senior ML As from urbanized parts of the district strongly push for:

® Smart LED lighting, park beautification, and road tiling in their constituencies, projects with high
visibility and electoral value.

They warn that neglecting their proposals may “delay coordination” during implementation. You are

told off-record that the projects were “assumed to be cleared” at the political level.

Your superior hints that “this isn’t the year to provoke conflict,” and advises you to “strike a balance.”
At the same time, social media pages in rural areas are questioning whether the administration only
serves the politically powerful.

You must now submit the final plan balancing equity, visibility, fairness, and career risk, What you
prioritize will set the tone for future planning cycles.

1. What are the ethical considerations involved in this budget allocation decision?
2. What are the options available to you as the District Planning Officer?

3. What would be your final recommendation, and how would you justify it?
4

How can administrators ensure equitable development while maintaining working relationships
with elected representatives? (Answer in 250 words) 20 Marks
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You are posted as the Deputy Director (Training) at a state administrative academy. Among the current

batch of officer trainees is a probationer known for initiative and strong opinions on social justice and
governance.

B oo

Over the past few weeks, the probaticner has been posting commentary on current affairs on his public
social media account. While not abusive or inflammatory, his posts openly criticise:

s Certain welfare schemes as “tokenistic,”

e The inaction of state agencies in recent communal incidents,

e And call for “civil resistance” to regressive laws.

Screenshots of his posts have circulated in the department. Some senior officers consider the posts

politically charged and believe they undermine the principle of neutrality and decorum expected of civil
servants, Others argue he is still under training and needs mentorship, not discipline.

You are informally asked by the Director General to “speak to him” and submit a recommendation on
whether formal action is warranted. The probationer, when confronted, says:

“] posted as a citizen, not as a government mouthpiece. I'm entitled to express myself. My views don’t
affect my professional objectivity.”

There’s growing debate in the academy: Where does personal liberty end and institutional responsibility

begin? Is there space for moral conviction in service, or must officers conform fully to institutional
restraint even in their private lives?
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What are the key ethical and professional concerns in this situation?
As his menlor, what are your options in addressing the issue?

What would be your recommended course of action, and why?

i e

How can civil servants balance personal expression with the demands of neutrality and public
accountability? (Answer in 250 words) 20 Marks
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You areserving as the Additional Commissioner in the Rural Development Department of a large state.
During a departmental process audit, a probationary officer known for diligence and integrity submits a=
detailed note flagging irregularities in a flagship housing scheme.
The note includes:
® Evidence of false beneficiary lists from a particular block
®  Ghost households listed as recipients
e  Bank transfers routed through shell accounts

* Endorsements traced to the District Project Director (DPD) a senior officer widely respected for
administrative efficiency and considered close to key political figures

When you raise the matter informally with the DPD, she acknowledges “procedural shortcuts,” citing

pressure to meet targets and disbursement deadlines under intense political scrutiny. She urges you not

to “derail the department’s momentum over an avoidable audit loop.”
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Over the next few days:

e The whistleblower is transferred from audit duty and his probation report is flagged for “lack of
team orientation.”

s  Senior colleagues privately advise you not to “create internal noise” or “pit juniors against seniors.”
e A senior secretary tells you, “Inservice, discretion is as important as principle.”

You are not required by law to escalate unless you detect criminal conspiracy but you know the evidence
points to more than clerical lapses. You're aware that your silence will signal complicity. Escalating the
matter may create friction with senior officers, damage reputations, and isolate both you and the
whistleblower but inaction risks eroding the ethical backbone of the institution.

1. What are the key ethical issues in this case?

2. Whatare your options as the Additional Commissioner?
3.  What would be your chosen course of action, and why?
4

How can civil servants uphold integrity when informal hierarchies and peer pressure discourage
ethical action?

{Answer in 250 words) 20 Marks
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(3W 250 Wi # Fifem) 20 3F
You are posted as the General Manager (CSR) in a large public sector undertaking (PSU) in the mining
sector. Your role involves evaluating and disbursing funds under the company’s Corporate Social
Responsibility (CSR) mandate, especially in districts affected by mining-related displacement.
Your team has shortlisted three NGOs for a major livelihood promotion initiative:
e Twoaresmall, field-tested organizations with verifiable work in the affected tribal belt.

o The third is a well-connected urban NGO, recently floated by a relative of a senior PSU board
member. It has flashy brochures and political backing, but no track record in the region.

During internal discussions, subtle signals are sent that favour the third NGO, with phrases like “strategic
alignment” and “long-term stakeholder management.” The CSR committee chair even jokes, “It's just
CSR, not rocketscience.”

Meanwhile, field officers caution you that the communities need culturally rooted, decentralized
interventions and the urban NGO's one-size-fits-all proposal won't work. Some colleagues suggest
approving all three, dividing funds equally.

You must finalize your funding recommendation this week. Technically, all three pro posals have passed
minimum screening, though the field evidence differs widely. Your decision will affect both ground
impact and organizational politics and will set a precedent for future CSR allocations.

1.  What are the ethical concerns involved in the allocation of CSR funds in this case?

2. How would you assess the competing pressures of organizational politics and public interest?

3, What decision would you take, and how would you justify it ethically and professionally?
(Answer in 250 words) 20 Marks
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You are posted as the District Magistrate in a tier-2 city. As part of routine administrative coordination,
you recently conducted a performance review of key departments. The Revenue Divisional Officer (RDO)
in your district was commended for resolving a large backlog of land dispute cases and digitizing over
6,000 property records in a high-conflict zone. Her work has improved gricvance redressal and reduced
local litigation.

However, you soon receive an internal note from the General Administration Department, asking for
your remarks on a “routine” proposal to transfer the RDO to a remote sub-division. No performance
concerns are cited.

Informally, you learn that the RDO's strict application of land laws has led to resistance from local
political leaders. Some had interests in disputed religious landholdings and were reportedly unhappy
with her refusal to accommodate “community sentiments.” During a recent meetling, a senior MLA
remarked that officers should be “more politically aware of local dynamics.”

The officer has not filed a formal complaint but appears demoralized. Your senior colleagues hint this
may be a “signal” to adjust administrative behaviour. Your confidential note, due in 48 hours, will
influence the transfer's fate. There is no legal bar, but tenure guidelines recommend a minimum 2-year
posting, and the officer is only 10 months into the role.

1. What are the administrative and ethical issues involved in the case?
2. What would be your response in the official note, and why?

3. How can senior civil servants uphold neutrality and fairness in politically sensitive postings without
inviting retaliation or appearing insubordinate?

(Answer in 250 words) 20 Marks
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You are posted as the Zonal Commissioner of a major metropolitan zone. Within your jurisdiction lies a
dense informal settlement (basti) that has existed for over 20 years on land technically reserved for a
green buffer and future metro expansion. The settlement, now home to over 800 families, includes domestic
workers, sanitation staff, daily-wage laborers, and migrant construction workers, many employed
informally across the city.
Following a recent Public Interest Litigation (PIL), the High Court has directed the municipal authority
to clear all “illegal encroachments” within 30 days. The court has made no mention of rehabilitation,
roting only that “no structure with legal title exists.”
While the residents have no formal property rights, many possess:
e Voter ID cards
e Ration cards

e Electricity and water connections are issued by the municipality itself
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Several NGOs and urban policy experts point out that the land had remained vacant for decades, with
no alternative use pursued or development plan executed until the recent PIL. They also raise concerns
that no rehabilitation policy has been activated, despite a clear state commitment under its urban housing

scheme.

The situation is tense:

®  Alocal MLA supports immediate clearance, citing “respect for the rule of law and infrastructure

development.”

® Mediaand civil society are sharply divided; some demand swift implementation, others condemn

the potential humanitarian fallout.

®  Your teamawaits instruction. Some suggest delaying until an in-principle rehabilitation commitment

is secured. Others urge immediate compliance to “avoid contempt.”

You are now faced with a critical choice: obeying the court order as is, or secking space to align legal

compliance with ethical obligations.

1. What are the core ethical challenges involved in executing the eviction in this case?
2

informal urban settlements?

3. Proposea course of action that respects judicial authority while upholding the values of compassion,

fairness, and responsible governance.

(Answer in 250 words) 20 Marks
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2. Howshoulda public servant reconcile legal mandales with humanitarian obligations in contexts of
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IMPORTANT INSTRUCTIONS

CANDIDATES SHOULD READ THE UNDERMENTIONED

INSTRUCTIONS CAREFULLY.

VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PENALTY.

DONT'S

1.Do not write your name or registration
no. anywhere inside this Question-cum-
Answer Booklet.

2.Do not write anything other than the
actual answers to the questions
anywhere inside your QCA Booklet.

3.Do not tear off any pages from your QCA
Booklet, if you find any page missing do
not fail to notify the
supervisor/invigilator.

4.Do not leave behind your QCA Booklet
on your table unattended, it should be
handed over to the invigilator after
conclusion of the exam.

DO's

1.Read the Instructions on the cover page
and strictly follow them.

2.Write your registration number and
other particulars, in the space provided
on the cover of QCA Booklet.

3.Write legibly and neatly. Do not write in
bad/illegible handwritings.

4.For rough notes or calculation, the last
two blank pages of this booklet should
be used. The rough notes should be
crossed through afterwards.

5.1f you wish to cancel any work, draw your
pen through it or write "Cancelled"
across it, otherwise it may be evaluated.

6.Handover your QCA Booklet personally
to the invigilator before leaving the
examination hall.

SPECIAL REQUEST FOR CANDIDATE AVAILING ONLINE FACILITY

1. Scan the QCA booklet properly. We suggest the uses of the app CAM scanner (Scan QR
code in page 2) based on our previous experiences.

2. Please scan the QCA booklet in ample light. Copies scanned under moderate light can
hamper evaluation quality.

3. Any page/pdf having shadow needs to be rescanned. Please make sure that the pdf that
you upload is as clean as possible.

4. Candidates not using the QCA booklet must mention their details on the front page. And
leave the next page blank for the macro comments. It must be understood that the answer
should start from Page no. 3 in of the scanned pdf.

5. Candidates not using the QCA booklet must follow the sequence of the answer as per the
question paper.

6. Please check the sequence of the answer and total number of pages in the scanned
version. Make sure it is in consonance with the physical version of the same.
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