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Q.1

CIUE—A / Section—-A

(@) TN Y TH GG W GO § 16 e WA § s WYnEd | el s el wihe €, 399 qeEe, Seeni
AR E-gEITed TrEE e 82 WA § A YA S S 996 & [ waias G suE & g9
EiE (3 150 wI=T | ife) 10 3w

Do you agree that ethical governance encompasses more than just clean administration, itinvolves

inclusive, participatorx, and value-driven governance? Suggest implementable measures to
institutionalise ethical governance in India. (Answer in 150 words) 10 Marks
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(b) T T (ethics) ¥ ST AN (legality) i Afwar (morality) & == T WG B 1 TH
o W & w9 9, s uH feafa W $9 da w8f s sguem At feererd & faade €2
IR T WY WL Hifa) (W 150 Tl | difer) 10 s

Administrative ethics often involve tension betweer(iagality and moral@As a public administrator,
how would you handle a situation where legal compliance contradicts moral responsibility?
Illustrate with an example. (Answer in 150 words) 10 Marks
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Q2

(@) < v §, Afiew Fola-ghea = W wewst g R e s §) weEtn sreer ¥ SwiiER

R wRorEr fagidl @S- S gfieww fea g fim §2 e o AR g @ T st
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(I 150 TI=8] | <ifem) 10w

In public administration, ethical decision-making is shaped by multiple frameworks. How does a

deontological or duty-based ethical approach differ from consequentialist theories such as

utilitarianism in administrative practice? Illustrate your answer with an example of a moral dilemma

i
n governance.
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U AR SIS Yl €7 TH S9E % WY YHHE (3W 150 7= | ) 10 5iF

With the growing reliance on digital governance and Al systems, concerns about fairness,
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transparency, and accountability have intensified. Are thrt foundational values of public service )
sufficient to address these challenges, or do we require new ethical framewaorks for the digital era?
Explain with an example. (Answer in 150 words) 10 Marks
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Q.3

(1) ERTF qEE (EI) 1 WS S & fo Sievad WA W €1 S 39 9| wewd €
AT i, e fofa wiwan sit wematte weei o gem €, @t qiare a1 s qiatma S
IT9 IO T & H? U I F UH WEHE IS0 H A GHiKa wif

(IW 150 ¥=5i # <ifem) 10 s
Emotional intelligence (El) is increasingly regarded as essential for effective public service. Do you

agree that El enhances ethical decision-making and administrative performance, especially in high-

pressure sectors such as policing or disaster response? Support your answer with a relevantexample.
(Answer in 150 words) 10 Marks
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Ethical guidance in public administration stems from various so es, regulations, and

personal conscience, These sources may not always align. In such cases, what ethical approach
should a public servant adopt to resolve the conflict? Illustrate with examples.
(Answer in 150 words) 10 Marks
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Q4

(a) Tiih Hodh SRR TSIt STIENsT, Wl WAGEl iR SEA B SR U T awEw § w5 FW ©
A 3R TeriTas gies Hifarer o sira 58 gofe 5@ €7 fofae Saw amfes o Terifas
T A 3 g O wdea Y 96 @ G 87 (T 150 7= F ) 10 SR

Public servants often operate within environments shaped by political expectations, peer norms,

and public opinion. How do moral and political attitudes influence ethical decision-making? How

can civil servants maintain independence without becoming socially or politically detached?
(Answer in 150 words) 10 Marks

gL
=

e

H

1
I

Candidates must not
write on this margin

““mm)
i )
“tay




NEXT IRS

Pg 14

Swmfmf Mm coad

Miitude  fouomnes  meney L.
FW..’;“ lohJD&\u Wit  ene ,LW@ (ke |
b b C.Ud'hMﬂr comp’  Or M’“ﬁ M

wmwwmﬁb,_-- UMT
®$m umder \’W"“"" @jp —

nnnnnnnnnnnnnnnnnn

thl wmwnil o manbaun Indgpurtente




NEXT IRAS Pg 15

(L) Hfw T S W e 6O, afes adshs wE | on e s wme i e #)
ewfE-Tei Wit (PPPs) B 3e=1 Afte eifad] 9=t ity i O sxeaeened § arefiia o
warasfEm grEfEa SE@ & aie g (TWE 150 T | i) 10 oFF
Ethical governance is not solely the responsibility of the state, but also of private entities engaged in
public functions. Discuss the{ethical challeng@posed by public-private partnershipg (PPPs), and

suggest ways to ensure transparency and accountability in such arrangements.
(Answer in 150 words) 10 Marks
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Q5

(@) "YMEA Faw HeAH W AG, qfew fawl |t ananfE g wiew)” @ wgd b, 39 it e R
w41 Fifaw, St faw WA F YR 9EEH FE §1 A faEn et e § e (probity) gRREm
A A fF IR AR W E7 (IW 150 TI=81 F <ifem) 10 3

"Governance must be built not only on institutions, but also on ideas." In this context, discuss the
philosophical foundations that should underpin‘elhical governance.l!tio\-\r do these ideas contribute
to ensuring probity in public life? o {Answer in 150 words) 10 Marks
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(b) “TTe w9 W IrEEE g o, S faiw il el 79 2, 9% e % Wy qunfar #1790 o s
#? o Tl SR Sl Freedl & WY AR SR § UF U-U e Faesife wowsE S

Gy st (Global Practices) & SR@0H &1 SWART SHifawl (S 150 WA F Efow) 10 3H
"In a deeply unequal world, ethical foreign policy is not idealism, it is realism with conscience.” Do

you agree? Discuss the ethical responsibilities of a nation-state in its conduct with other states and

international bodies. Use examples from global practice. .~ (Answer in 150 words) 10 Marks
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Q.6

= wer faersl & a9 s fRu U B adam Hed § 3 U ude S0 S a4 Wy Sa 27

Given below are three quotations of great thinkers. What do each of these quotations convey to you in

the present context?

(@) “=% "gE fea o = w6 |4 uE e, ses @ Yd d wWed: 5 1 fagid 86 €, S S8 wd % wma
e % ——

¥ %9 o W T s €)1 e fomy (IW 150 = § i) 10 &

"How selfish soever man may be supposed, there are evidently some principles in his nature, which
interest him in the fortune of others." Adam Smith (Answer in 150 words) 10 Marks
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(b) " F A W IFHY H T H FW R0 aneq)” Hiewy,

"Power ought to serve as a check to power." Montesquieu,
S

(IW 150 Y= H Efew) 10 3w
(Answer in 150 words) 10 Marks
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"Service without humility is selfishness and egotism." Dr. B.R. Ambedkar
(Answer in 150 words) 10 Marks
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EUg—-B / Section—-B

{1 T TR TiHe Tret g wH § A SR Suer Siuw 8, | weas aEE e 35 & fa
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o 4 <X ww W T eEfen GeE % BhiAvIE 99T 2 uiee @ wom wina €, 9 e & Taw 8 e
WRfwE S & R, T T 9o 6 96 @ w5 wew afs sifuw W 9ga sifbs 1 S aren st
(demanding person) T €, T Urgel SeiteT § TR HW §1 3 @ GoaR aied § aifeas o 8
AR WA FEEH TE.AR T, T W el 9R W Fed €, Y59 e w qe Hd 91 8H g9En 38 d
H | 9% 9gd wow 8, I @ S A B
vay v @t fam = o € T S0 9 ofa W w9, TN o 9% W e aw w R
" e TN % w9 H frwgaaal w R o= dm 4 wmieia w@ s W oE 8 A 1 e
sifywrt & w9 o, T = feafa forgs @ gee oo Fofa o an
. {1 9 o 9t Al SR s e W Yeer S
2 Hf fames w0 €7 FR-m fawe T ST € i i
3. WS G H SR WOSWET § Suiig s & T e geen sag gaea)

: (I 250 W= ¥ <ifem) 15 3w
Reena is the Ethics and Compliance Officer at a government-owned IT firm with a strong reputation for
delivering[ii_rp_e-bound tech soluﬁon;} One morning, she receives a formal complaint from a female
software engineer alleging repeated verbal harassment and intimidating behaviour by the Regional
Operations Head, a senior officer widely regarded for saving two failing national e-governance projects.

RELLT

%
“Uiry

The complaint includes screenshots of inappropriate late-night messages and statements from two
interns who were witnesses to an incident. During her initial inquiry, Reena finds that some team
members view the senior officer as demanding but deny seeing direct harassment. Others seem reluctant
to speak openly.

The HR Head, a long-time celleague of the accused, privately tells Reena, "Don't escalate this. We'll fix it
quietly. He's too valuable to lose." The Managing Director also expresses concern: "Let's protect the |
company's image, we've had a clean record so far."

There's also pressure to shift the complainant to another team as a "practical compromise."

As the Ethics & Compliance Officer, Reena had to take an immediate call before the situation escalated.
1. Identify the ethical and administrative issues confronting Reena.

2. What are her possible options? Which is the most appropriate and why?

3. Suggest systemic safeguards to address workplace harassment in public institutions.
(Answer in 250 words) 15 Marks
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(3 250 vr=) | dif|n) 15 ofw
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You are an Assistant Accounts Officer in the State Urban Development Department. Your team s finalizing
the Utilisation Certificate (UC) for a ¥12 crore project on Smart City Infrastructure, which is due for a state
audit next month.

During reconciliation, you discover that Y2 crore was shown as "fully utilised" in records, but the actual
implementation is pending. You raise the discrepancy with your Section Head, who responds:

"That amount was reallocated temporarily for an emergency drainage project. It l be covered next quarter.
Just adjust the note, you will be taken care of."

You check internal emails: there's no official order for reallocation. The senior is well-connected and
known to side-line juniors who "don't cooperate." A colleague warns you: "If you raise this, expect a
transfer."

You now face a critical decision. The UC will go to the audit team and potentially to the legislature. Filing |
it as-is would technically be misinformation; ﬂagbmg it may trigger an internal inquiry against your
superior and land you in professional isolation. You find yourself in a bind.

1. What are the ethical issues and ethical dilemmas the officer is facing?
2. Examine the available options and identify which one aligns best with public service values.

3. What internal institutional checks can prevent such misuse of financial reporting in government
departments? (Answer in 250 words) 15 Marks
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Q.9

e T e st € oi e Sy 9o & fa R Al-Haier ure yoedt & Geanee (Y6eT)

T @t W ® F T A A T F W S 9 e SeE W e giien w5 8

TEe @ TEA % Wi, 3 el sRaiwtE § erarE gty e §, S WHIm R ik & |1 wE e

AT STEIE T O TS FEE oA € 5 ¥ 5o o 99 § 99 Wi @ 91 I Fe © fF

ITH IR A € e qa w6 w w
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F TR §1 HOR AR W U STipa el S e ¥ e w1 M

a1 TeTEe i U9 iR SgaTe THiE = Sigd w1 TEE S 8, Afed AW 6 ahed g el fgeR

1 i A" Y T % T e 1 U e aneeee 4 sl W g Him g, S fasa s

W R R @ #) 3T SY EEE <&, G A (vulnerable citizens) 3R GweR @M ® WEET@ <@

% W= wa MY )

1. @ Tma o e 3R R vl sifan w= E?

2. FivEd & W Syaey fawenl 1 seraacTs The St

3. T HAY § T st wad @ w2 sifee faw i)

4, o Few deEst ¥ uaE-aneia wonferdi w SW U THE AU 9H A GO S 5 gEe
i (I 250 v F difE) 15 s

You are the District Social Welfare Officer overseeing the rollout of a new Al-driven eligibility system for

a state pension scheme. The goal is to eliminate manual errors and ensure the timely disbursal of funds.

Within the first two months, you notice a sudden spike in beneficiary rejections, mostly from rural and
tribal areas. Several elderly citizens arrive at your office with rejection letters. Some of them had been
receiving pensions for years. They say their names are missing or "data not matching."

You ask your team to review the backend. The system was developed by a private vendor and uses
automated Aadhaar-matching and incoiiie estiimation algorithms to verify claims. There's no option for
appeal within the software interface, and rejections are auto-processed.

Your technical advisor says, "It's working as designed. False positives are unavoidable, but overall, it's
more efficient than manual review." However, field reports show rising distress. One rejected beneficiary
allegedly died by suicide.

You propose pausing the rollout and adding a manual review stage, but are told by the department
secretary to avoid "slowing down reform." A media outlet has requested data on rejections, but the
vendor insists on confidentiality.

You are now caught between technological efficiency, vulnerable citizens, and institutional pressure to
show success.

1. What are the ethical issues and administrative risks involved in this case?
2. Critically examine the options available to the officer.

3. What would be the best course of action to take? Justify
4

Suggest safeguards that should be adopted when using Al-based systems in public welfare schemes.
(Answer in 250 words) 15 Marks
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You are posted as the Additional District Magistrate (ADM) in a coastal district prone to flooding,
During the monsoon season, rising river levels have led to early warnings from the disaster management

&)

unit.

While reviewing preparedness files, you come across an internal report marked "confidential”, generated
by a recent IIT study. It identifies five low-lying zones that could face severe flash floods due to poor
drainage and encroachment, including two residential clusters never marked as high-risk before. You
ask the Disaster Management Officer (DMO) why this wasn't part of the public advisory. He says, "If we
release this now, peopie will panic. Plus, there are real estate interests in those areas. Let's wait till there's
a visible threat."

You raise the issue with the District Collector, who replies,
"We'vealerted key departments. The public warning system is already stretched. We'll evacuate if needed."

That evening, alocal journalist sends you a Right to Information (RTI) query asking whether flood zone
mapping has been updated. The DMO suggests you say "study still under review."

You're conflicted. Sharing the report could save lives and push preventive action, but may trigger panic,
disrupt the local economy, and place you at odds with senior officers. Delaying could lead to loss of life,
for which you may later be blamed.

1. What are the competing ethical principles and administrative risks the ADM must consider in this
case?

2. How should the ADM respond to the situation, balancing duty, protocol, and public interest?

3. Suggest three institutional practices that can improve transparency and responsiveness in disaster-
prane districts. (Answer in 250 words) 15 Marks
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You are posted as the Chief Development Officer (CDO) in a district recently selected for implementation

of a centrally-sponsored scheme aimed at digitising land records and linking them to Aadhaar.

While the central government promotes the initiative as a tool for transparency and ease of ownership,
several local farmers' unions have raised objections. They fear the scheme will lead to loss of land rights,
exclusion of sharecroppers, and increased dependency on digital systems they don't understand.

Protests begin in front of your office. Local elected representatives - including MLAs from opposition
parties publicly call the scheme "anti-poor" and accuse the administration of blindly following orders.

At the same time, you receive a strongly worded letter from the state secretariat directing immediate
rollout with weekly progress reports. The district collector reminds you:

"This is policy now. Get it done."

Your own field teams repart widespread confusion and poor turnout in enrollment camps. Some staff
suggest quietly fast-tracking token registrations to "show progress." A few revenue officers feel the
scheme is useful, but the communication has failed.

You believe in the long-term potential of the scheme but are concerned that rushed implementation will
damage public trust.

1. What ethical and administrative challenges are involved in this situation?

2. How should you approach implementation to balance directive compliance with stakeholder
confidence?

3. Whatlessons can be drawn from this case for future implementation of large-scale digital reforms?
(Answer in 250 words) 15 Marks
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You are the District Information Officer (DIO) responsible for managing the official social media handles
of the district administration. These accounts are-used to-disseminate updates, engage with citizens,
and provide emergency alerts.

During a routine update on a COVID booster drive in a minority-dominated ward, the post attracts a
barrage of comments, some hostile, some blatantly communal. Several users accuse the administration
of "pampering one community." Others post hate symbols, slurs, and conspiracy theories.

You immediately report the worst comments to the platform, but they remain visible for hours. Your
juniurteansuggests turning off comments, but a senior collcague warns:

"We don't want to appear like we're silencing citizens, let it run its course."
The District Collector advises:
"Don't escalate. The post will fade by tomorrow. Don't engage directly, we've seen worse."

The local press begins reporting the online hate as part of "growing digital communalism." Civil society
activists tag the district handle, demanding action. Meanwhile, public trust is eroding, and more citizens,
especially from the targeted community, have stopped engaging with the administration's page. You
are seriously looking for a way to do damage control.

1. What are the ethical issues and administrative responsibilities involved in this case?

2. How should the DIO respond to this situation in a way that upholds public values and protects
institutional credibility?

3. Suggest digital communication pratocols that can guide public officials in handling hate speech on
official platforms. (Answer in 250 words) 15 Marks
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IMPORTANT INSTRUCTIONS

CANDIDATES SHOULD READ THE UNDERMENTIONED INSTRUCTIONS CAREFULLY.
VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PENALTY.

DONT'S DO's
1.Do not write your name or registration | 1.Read the Instructions on the cover page
no. anywhere inside this Question-cum- and strictly follow them.
Answer Booklet. 2.Write your registration number and
2.Do not write anything other than the other particulars, in the space provided
actual answers to the questions on the cover of QCA Booklet.
anywhere inside your QCA Booklet. 3.Write legibly and neatly. Do not write in

3.Do not tear off any pages from your QCA bad/illegible handwritings.
Booklet, if you find any page missing do | 4.For rough notes or calculation, the last

not fail to notify the two blank pages of this booklet should

supervisor/invigilator. be used. The rough notes should be
4.Do not leave behind your QCA Booklet crossed through afterwards.

on your table unattended, it should be | 5.If you wish to cancel any work, draw your

handed over to the invigilator after pen through it or write "Cancelled"

canclusion of the exam. across it, otherwise it may be evaluated.

6.Handover your QCA Booklet personally
to the invigilator before leaving the
examination hall.

SPECIAL REQUEST FOR CANDIDATE AVAILING ONLINE FACILITY

1. Scan the QCA booklet properly. We suggest the uses of the app CAM scanner (Scan QR
code in page 2} based on our previous experiences.

2. Please scan the QCA booklet in ample light. Copies scanned under moderate light can
hamper evaluation quality.

3. Any page/pdf having shadow needs to be rescanned. Please make sure that the pdf that
you upload is as clean as possible.

4. Candidates not using the QCA booklet must mention their details on the front page. And
leave the next page blank for the macro comments. It must be understood that the answer
should start from Page no. 3 in of the scanned pdf.

5. Candidates not using the QCA booklet must follow the sequence of the answer as per the
question paper.

6. Please check the sequence of the answer and total number of pages in the scanned
version. Make sure it is in cansonance with the physical version of the same.
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